Abstract                         
                 ELMAC Conference 06
                MSc eLearning, Multimedia and Consultancy


eLearning @ Sultan Qaboos University
Challenges and Opportunities
Yaqoob AlFarsi
Abstract

Sultan Qaboos University SQU started the eLearning initiative in 2001, The initiative was led by the Centre for educational Technology CET, it was basically seen as part of the CET role in assisting the Academic departments in improving the effectiveness of their teaching methods by providing the expertise and guidance in the design and use of wide range teaching aids.
Like many other higher education institutions, SQU implemented eLearning by providing the required hardware and software. The initiative was primarily seen as educational software which could assist faculties in posting their course materials and somehow enhance the classroom teaching. There was no vision or action plan for eLearning implementation as whole. It was totally left to the faculty to decide if they wanted to participate in the initiative. Since then, the eLearning initiative at the university has gone through many stages of development. Therefore, the aim of this study is focused on evaluating the eLearning initiative implementation at the university, in order to identify the strengths, weaknesses, and to provide a set of recommendations which will be presented to the officials (decision makers) at SQU to improve the current system.
This study is aiming to identify the main key organisational, technological and pedagogical issues which need to be considered when implementing eLearning in any organisation. Then to evaluate the current status of eLearning at SQU, and compare the issues mentioned through the literature with those obtained from the case study. Challenges and obstacles that face eLearning for wide-implementation in the university will be identified through a focus group selected from the current users list. Finally and as a result of this study a set of recommendation will be provided for SQU officials (decision makers) to improve the eLearning settings in the university.
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