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SOUTH YORKSHIRE AIM HIGHER: PARTNERSHIPS FOR PROGRESSION

Bringing Together Higher Education, Further Education & Schools

ACTIVITY DELIVERY PLAN

	1. Title of Activity
	Building Pathways Project


	2. Geographic coverage of Activity
	South Yorkshire and neighbouring areas


	3. Lead Partner Submitting Plan
	


	4. Contact Details 

	Contact
	Judith Smith

	Address
	48 Howard Street, Sheffield Hallam University, City Campus, S1 2LX

	Telephone Number
	01142253736

	Fax Number
	01142254185

	e-mail
	j.a.smith@shu.ac.uk


	5. Partners
	The Building Pathways Partnership:

Barnsley College

Dearne Valley College

Doncaster College

Northern College

Rotherham College of Arts and Technology

Rother Valley College

Sheffield Hallam University

South Yorkshire Open College Network

The Sheffield College

The Open University

Thomas Rotherham College

University of Sheffield

Chesterfield College

Grimsby College

North Nottinghamshire College

Wakefield College

West Nottinghamshire College 

National Health Service University (Yorks and Humber region)


	6. Activity Details

	6.i 

Give a brief outline of the activity – content, aims, activities, target groups.
	The main aim of the Building Pathways Project:

To create a framework and infrastructure that allows the learner to embark on an educational programme with the confidence that, irrespective of where it takes place there are clear and accessible pathways and opportunities into HE.

Continuing the work of the Project since 1999 the main aims through 'Aim Higher' will be to focus on adult progression and progression for learners from vocational programmes. Activities  will  include:

1. Further mapping, articulating and developing curriculum offers across the partnership to ensure transparent progression routes into and through higher education from HNC/Ds (or Foundation degrees) 

2. Ensure transparent routes from FEC Level 3 vocational programmes and develop progression entitlements and joint transition support systems with HE partners. 

3. Development of progression routes into HE for Modern Apprentices in selected curriculum areas 

4. Creating new and/or enhanced   forms of Access to HE programmes 

5. Facilitating  staff working groups, in identified curriculum areas, to provide staff development, shared understanding of widening participation issues, and  support for Project activities

6. Working  with Guidance partners to update Information, Advice and Guidance staff on progression routes to HE within the sub-region

See Attached Activity Document for details



	6.ii 

Give details of partnership working.
	The Project would aim to build on the existing BP partnership which involves representatives from FECs and HEIs from across the sub-region and bordering areas. Partners from outside the South Yorkshire sub-region will be encouraged to seek support for the Project activities from WP sources within their home region where appropriate. 

The main aims of the Project are to:

· simplify and encourage progression

· widen participation in HE through partnership planning and co-ordination

· develop where possible the use of credit as a common currency across the partnership

· enable learners to move easily within and between institutions with clearly mapped routes and pathways

· maximize access and retention through information, guidance and support

· promote regional capacity building and encourage coherent action by the partners to achieve this

Partnership activity will include:

· Communication with partners through bi-annual planning group meetings and visits to partners to review and monitor progress and set agenda for activity

· Curriculum focused group meetings at least bi-annual with more regular meetings where relevant to support Project activities taking place within all partners institutions

· Meetings with other WP activity particularly related to vocational curriculum developments 

· Regular network activity with Information , Advice and Guidance services.

· Focused staff development activities related to progression route developments 

Dissemination of partnership activities by:

· Updating,  with tri-annual newsletter

· Regular updating of BP web-site

· Attendance at relevant HEI staff liaison meetings e.g Recruitment Tutor Teams in Sheffield Hallam University

· Attendance including work-shop delivery at appropriate conferences/seminars to disseminate activities

· Submission of paper to appropriate journal for dissemination of activity



	6.iiia

How does this activity support;

13-16 Raising Aspirations & Awareness  OR

16-19 Preparation & transition OR

19+ Progression
	16-19 Preparation and transition. 

The focus of this activity will be to support the increase in participation in HE for learners from vocational programmes:

· Working with partners, students from Level 3 vocational programmes will receive enhanced information and advice, guidance and support to encourage progression to identified pathways across the region. 

· Work closely with HE providers to develop progression entitlement from vocational programmes  including, where appropriate, transition support programmes for targeted groups in specific curriculum areas

19+ Progression

Continuing Building Pathways support for adult progression to HE. Activities relate to:

· Progression from/ to HE in FE 

· New Access to HE developments to encourage adult progression from Adult and Continuing Education programmes

· Progression from Advanced Modern Apprentices to HE

	6.iiib Innovation Fund

How does this activity support;

Raising Attainment

Primary Schools

Disability

Refugees

Family Learning


	N/A

	6.iv

How will you ensure transparency to demonstrate P4P’s contribution to widening participation targets?
	· Work with partners to  ensure progression for  target groups into HE, and from specific programmes, is recorded using geo-demographic data 

· Work with HE providers to identify methods for tracking learners

· Contribute to sub-regional strategy for monitoring/evaluating Project



	6.v 

Describe how the activity adds value to other widening participation initiatives e.g. Excellence Challenge, EAZs, HE WP premium funding
	· Supports aim to increase number of Modern Apprentices in region progressing to HE through negotiating the creation of clear progression pathways

· Supports progression opportunities for 16-19 learners into HE meeting sub-regional and local targets for HE participation from traditionally under-represented progression routes

· Working with LEAs on new vocational pathways from schools through FE to HE being developed through sub-regional Excellence Challenge projects

· Provides links to support Premium Funded activities in HE by curriculum focussed activities and  facilitating communication between FECs and HEIs

· Supports the development of HE Entitlement in sub-region by focus on progression from vocational curriculum

· Work closely with Excellence Fellowships where appropriate



	6.vi 

Present ideas for how this activity may be disseminated to the sub-region and perhaps region
	· Access to HE- a recent activity identified the need for an annual event around Access - any new initiatives would be disseminated here - work with SYOCN and NY and Humber OCN to develop this

· Modern Apprentices - linking with sub-regional LSC and within Yorkshire and Humberside would aim to develop opportunity for sharing this development area. Links with West Yorkshire activity already made. Work alongside LSDA activity 

· Build on existing links with other WP projects across region through YU and annual dissemination event- particularly related to Progression Entitlement

· BP Website

· Cross regional distribution of newsletter

· Curriculum groups

· BP Conference

· Occasional seminars

· Links with Action on Access, FACE, NIACE 



	7. Monitoring, Evaluation and Review

	

	Objective
	Baseline Information

(a starting point for measurement)
	Measurement of success by 31 July 2004

	
	Quantitative
	Qualitative

	Further mapping, articulating and developing curriculum offers across the partnership to ensure transparent progression routes into and through higher education from HNC/Ds (or Foundation degrees) 


	Current information on Building Pathway activity held on articulated routes from HE in FE programmes to degrees in Sheffield Hallam University = 4 routes


	Details of  10 progression pathways from HE in FE in partner FECs to degrees in SHU (OU and University of Sheffield where relevant) 

5% increase in learners through these routes or new Foundation degrees
	Disseminate to IAG staff in sub-region and learners about identified pathways 

Development of electronic database in partnership with SHU ACN identifying progression pathways

	Ensure transparent routes from FEC Level 3 vocational programmes, develop progression entitlements and joint transition support systems with HE partners. 


	HESA information on enrolment of learners from vocational programmes into under-graduate programmes in region =  

No formal progression entitlements for selected learners
	5% increase in learners from vocational programmes into under-graduate programmes (using HESA data)
	Development of progression entitlements for learners from at least 3 curriculum areas into HE

	Development of new progression routes into HE for Modern Apprentices in selected  curriculum areas


	No formal evidence currently of progression into HE for MA collected by partners
	20 MA learners progressing to HE programmes 
	Building on LSC research identify need for IAG for MAs in selected curriculum areas.

Develop shared recording mechanism for monitoring progression of MAs into HE

Develop communication between partners to identify entry criteria for MAs into selected  HE programmes

Hold seminar for employers, FECs and HE providers on progression to HE for MAs  in area of engineering/construction.

Support regional event around progression for MAs into HE

	Creating new and/or enhanced   forms of Access to HE programmes 


	For new Access programmes– no learners currently

Data available through OCN on numbers on existing Access programmes used as baseline for measuring increase in recruitment to enhanced Access.
	Development of structure,

content of new Access programmes with at least one new Award to be taken through OCN validation process and recruiting for September 2004

Enhancement to existing Access programmes made in partner’s programmes with recruitment from identified non-access programmes in at least 3 partner’s programmes


	Development of appropriate IAG around new Access initiatives.

Develop shared recording mechanism for monitoring progression of new learners onto new Access programmes 

Development of regional event on new Access initiatives 



	Support staff working groups in identified curriculum areas to provide staff development, shared understanding of widening participation issues and to support Project activities


	Currently have established groups in health and social care, early years/education, engineering and construction, Access to HE
	Establish curriculum groups in IT/Digital  Technology

Business, Sport, Leisure Management, Cultural Studies.  To meet at least twice
	Where relevant include HE, FE staff, LEA vocational pathway practitioners and key employer’s groups

	Work with Guidance partners to develop updating for Information, Advice and Guidance staff on progression routes to HE within the sub-region


	Currently attend a SHU guidance network bi-annually
	Jointly hold at least one event with guidance partners on a selected curriculum activity e.g around Modern Apprenticeships or new Access initiatives
	Work with partners within Aim Higher Strategy to develop or build on existing networks 




	8. Activity Funding Profile

(from start date, post April 1 2003 –  March 31 2006)
	

	
	2003-04
	2004-05
	2005-06

(8/12)

	Staffing

( include ‘buyout’ of staff)
	Activity Manager
	       36138
	37059
	25390

	9. 
	Activity Officers
	       20000
	20000
	13333

	10. 
	Clerical
	         9792
	10080
	  6904

	11. 
	Other staff (Give details)

· Project activities e.g curriculum development, research etc

· Attendance at meetings by college staff - individual colleges funded for cover costs to allow release of staff. Agreed rate of £25 per hour

	       43000
	42000
	28000

	
	
	
	
	

	Non staffing
	Office Costs
	         3000
	3000
	2000

	12. 
	Travel
	         1200
	1200
	  800

	13. 
	Staff Development
	           600
	   600
	  400

	14. 
	Materials
	         5000
	5000
	3333

	15. 
	Miscellaneous (Give details)

· Hospitality


	         1000
	1000
	    666

	
	
	
	
	

	Management Overhead
	
	
	
	

	Total
	
	    119,730
	119939
	80826


Please return to: 

Building Pathways Project: Activity Details

	Activity
	Aims
	Content
	Target Group



	1. Further mapping, articulating and developing curriculum offers across the partnership to ensure transparent progression routes into and through higher education from HNC/Ds (or Foundation degrees) 


	To increase the number of adult learners progressing to degrees from HE programmes in FECs

To provide information to learners and advisors of the progression routes available from HE in FE through to degree programmes in local HEIs


	Mapping  FE programmes against degrees in partner HEIs and identification of barriers to full credit recognition

Work with partners to address barriers to full credit recognition for HE in FE

Publicising new pathways with partners, IAG staff across sub-region

Development of relevant transition support for learners progressing
	Learners on HE in FE programmes

Learners undertaking vocational and/or work-based programmes in FE

	2. Ensure transparent routes from FEC Level 3 vocational programmes,  develop progression entitlements and joint transition support systems with HE partners. 


	To increase the progression of learners from vocational programmes in FECs to HE programmes across the sub-region.

To develop a progression entitlement for learners from vocational programmes to local HE provision as part of HE progression entitlement across the sub-region

To support the development of information to learners and advisors of the progression available from School/FECs vocation routes into HE.

Develop database of progression routes across the region. 


	Initial identification of progression from vocational routes in FECs to degree programmes across the sub-region

Identify with partners the needs of the learners in relation to raising aspiration, attainment on vocational programmes

Develop programme of support for learners from these programmes linking with support developed  as part of a Progression Entitlement e.g  visits in, information and advice, transition support systems 
	Learners on FE (and where appropriate) school programmes with vocational focus e.g AVCE/BTEC where progression/retention/achievement is low, in identified curriculum areas e.g Care, Engineering, Construction, Business, IT, Leisure and Tourism



	3. Development of new progression routes for Modern Apprentices in selected curriculum areas


	To increase progression into HE of Modern Apprentices in areas of Care, Engineering, Construction, IT/Computing, Business or other identified areas

To support the development of  information materials for MAs on progression routes into HE
	Ascertain barriers for progression to HE for MAs across the sub-region in partnership with LSC research activity

Communicate with FE/HE providers to address barriers e.g. through the development of bridge programmes, identify admission criteria to HE programmes,  information, advice for learners


	Modern Apprentices in care, engineering, construction, business and IT

	4. Creating new and/or enhanced   forms of Access to HE programmes 


	Providers to offer new forms of Access to HE programmes aimed at selected target groups


	Development of new forms of Access to HE to include:

Enhancing existing Access scheme to accommodate  more APL, individualised pathways and part-time routes

Development of shorter 'Top-up' access programme for learners with mixed portfolio of learning 

Youth Access aimed at younger learners

New Vocational Access routes made clear for learners

Development of short Access to FE programmes 

System of Advice and guidance - accreditation of guidance process- reflection of experience, readiness for HE


	Learners with Level 3 qualifications either part completed or un-certificated requiring study skills, readiness for HE experiences

Social/school excluded young people

Meeting needs to enter specific vocational areas e.g community development

Adult learners requiring IAG and short learning programmes who have been outside learning field for some time

	5. Support staff working groups in identified curriculum areas to provide staff development, shared understanding of widening participation issues and to support Project activities


	Provide and facilitate opportunities for staff supporting learners into HE from specific curriculum areas
	Support Project activity with curriculum group of resource managers and practitioners in HEIs and FECs involved.

Make links with other activities developed through Excellence Challenge initiatives particularly for providers of new vocational pathways through schools
	College and HEI staff working to support the WP agenda in specific project areas

	6. Work with Guidance partners to develop updating for Information, Advice and Guidance staff on progression routes to HE within the sub-region


	Any new progression Routes to be underpinned by relevant advice and guidance at appropriate time in the learning process.

Sharing information across the sub-region with IAG personnel through guidance network

Link with other guidance projects across the region
	Inform the development of paper, electronic web-based information about progression routes 

Information to be shared through established networks

Information produced in partnership with others involved in development .e.g HE/FE/ School partners in specific curriculum groups
	Work with other Projects to produce IAG aimed at target groups of learners e.g learners on non-Access level 3 learning programmes, learners undertaking work-based or work-focussed  programmes of study in schools, colleges
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