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Executive Summary

Purpose
The purpose of the strategic plan is two-fold.  It highlights the needs of the South Yorkshire sub-region and shows how the Partnership intends to address them in the period up to July 2006; and it will act as a reference point for the Area Steering Group (ASG) as they develop and implement the plan. 

Context
There are a number of regional and sub-regional strategies which are committed to developing a culture of learning which is valued by employers and individuals.  They also focus on filling the skills gaps which exist locally.  The development of skills in the indigenous workforce, including higher-level skills, is a key step to transforming the local economy.

Attainment and progression in South Yorkshire is consistently below the regional and national averages.  This includes GCSE performance, post 16 participation rates in full-time education and progression to higher education.

Reasons for low participation in HE include low educational and employment aspiration, a low awareness of the range of higher education provision and fear of debt.  Key to increasing participation is the provision of information on progression opportunities linked to labour market intelligence, the promotion of the benefits of higher education and motivation and attainment raising activity.  

Whilst data exists on performance, participation and progression, focused evaluation is required to identify 'under-representation' in the context of South Yorkshire.  This knowledge is vital in order for Aimhigher activity to result in participation that reflects the socio-economic composition of the sub-region. 

Aimhigher Activity

The ASG, through the period August 2004 to July 2006, will develop processes and mechanisms through which existing management and governance arrangements will be, where appropriate, transferred and integrated to create a harmonised structure.  

Aimhigher South Yorkshire endorses all existing obligations and activity in the Aimhigher:Excellence Challenge and Aimhigher: Partnerships for Progression programmes.  A platform for integration has been established within the plan by summarising ongoing Aimhigher activities under four overarching themes:
1. raising awareness, aspirations and motivation;

2. raising attainment and enriching the curriculum;

3. enhancing progression and transition; and
4. developing partnership and dissemination good practice.

In arriving at a decision for the use of the new uplift funding, an holistic view of Aimhigher activity has been taken.  The use of the overarching themes has provided an overview of the type, volume and financial commitments of all  activities.  This has enabled the uplift funding to be focused on opportunities for further development and areas where gaps in provision have been established.

The following new areas of activity have been identified:

· the development of a framework to promote the sustainability of Aimhigher activity;

· support for the implementation of mentoring programmes; 

· the promotion and development of work based and vocational pathways to higher education;

· support for the Aimhigher infrastructure; and

· the development and implementation of regional and special projects, including 'the HE Entitlement'.

A quality assurance framework has been identified as a key priority for the Partnership.  This will ensure that a common approach to the monitoring and review of activity is established.  Included within the framework will be an enhanced understanding of both 'under-representation' in a South Yorkshire context and the impact of Aimhigher activity.  

Baseline data against the outcomes outlined in the guidance have been identified, as have target groups for additional activities.  Targets will reflect and build on those set by the local LEAs, LSC-SY and universities.

1.
Introduction 

The integration of Aimhigher brings together Aimhigher: Partnerships for Progression and Aimhigher:Excellence Challenge, which have both sought to raise aspirations and achievement with the aim of progression to higher education.   To date these two initiatives have been developed separately, but the Government's White Paper, 'The Future of Higher Education
' signalled a firm commitment to bring the two initiatives together as 'Aimhigher'.  The purpose of integration is to build on existing strengths and facilitate a coherent approach to delivery.  It will also reduce the bureaucracy and confusion that multiple initiatives cause on the ground.  The new Aimhigher will be outcome focused. It will seek to identify and spread approaches which evidence shows to be most effective and offer best value for money.  The Higher Education Funding Council for England (HEFCE) on behalf of the Learning and Skills Council (LSC) and the Department for Education and Skills (DfES) will manage the national programme.  The management will take place through the National Partnership Board (NPB), which brings together the funders and other relevant parties.

Aimhigher's aims are to widen and increase participation in higher education by those with the abilities and aspirations to benefit from this level of learning.  Aimhigher's role is to achieve a greater take-up of higher education by those currently under-represented and contribute to the Government's aspiration of 'making progress towards' 50 per cent participation of 18-30 year olds by 2010.  Participation is taken to mean all those taking a course of one year or more, above level 3, that leads to a qualification awarded by an higher education institution or recognised national awarding body, e.g. EDXCEL, The Institute of Management, etc.   

The following process has enabled the development of this plan:

1. South Yorkshire was asked to be a 'test bed' for Aimhigher integration.  A Test Bed Group with a broad representation of stakeholders was convened.  It considered the draft integration guidance. 

2. The Test Bed Group evolved into the Integration Planning Group (IPG), the membership of which is given in Appendix 1.  The IPG formulated initial ideas for the plan through a series of planning meetings.  
3. In mid-February, a Plan Writer was appointed.  The Plan Writer, through consultation with a range of stakeholders, Appendix 2, developed the ideas proposed by the IPG for the new 'uplift' activity.  
4. In April 2004, a paper outlining these proposals was circulated.  Feedback received was used to further develop and endorse the areas.  
5. The IPG submitted a draft integration plan to the Area Steering Group (ASG) in late May 2004.  
The plan presented here represents the proposals for integration and spend against the uplift funds ratified by the ASG.  However, the ASG acknowledges that, given the short timescales, further development of some project and delivery plans, targets and milestones are required.  The ASG will ensure that the influences and comments of a full range of appropriate stakeholders, in the six months from August 2004, are used to develop and implement the Plan.   
The plan outlines the context in which the new Aimhigher will operate, describes the interim governance and management arrangements and explains the process through which existing structures will be integrated.  It affirms a commitment to the funding of existing contractual obligations and activity through to March 2006 and outlines the funding and delivery plans for 2004-05.  It also indicates how the uplift funding will be used to increase the breadth of activity and further address educational disadvantage.  An integrated approach to quality assurance is also detailed, as well as baseline data for the overall programme targets and target groups for the new activity.   
2.
Vision Statement

Aimhigher South Yorkshire's vision is that all students with the ability, aspiration and desire will have the opportunity to progress to higher education and that they reflect the social composition of the sub-region.  

3.
Aims and Objectives

3.1
Aims

Aimhigher South Yorkshire will:

· widen the participation of learners from under-represented groups in higher education; and
· increase participation in higher education, including progression through vocational and apprenticeship programmes.

3.2
Objectives

In order to increase and widen participation in higher education, Aimhigher South Yorkshire will:

· raise the awareness, aspiration and motivation of students from under represented groups to progress to higher education;

· improve the routes into higher education from vocational and apprenticeship programmes; 
· provide independent and high quality information, advice and guidance to encourage students to make the most of their ability and potential by progressing to appropriate courses;
· raise the attainment of students from under-represented groups with the  potential to enter higher education;

· support the attainment and aspiration of Gifted and Talented young people aged 16-19;
· work collaboratively with the 14-16 Gifted and Talented strand of the Excellence in Cities Partnerships to achieve a coherent 14-19 Gifted and Talented phase;

· enhance partnership working between schools, training providers, colleges, and higher education to build on success, share expertise and disseminate good practice; and 

· ensure that Aimhigher contributes to and benefits from work with the wider 14-19 secondary school and college partnership of employers and local, national and regional agencies. 

4.
Context

4.1
Geography and Demography

South Yorkshire has an area of 1559 km2, with two thirds of this area classed as rural.  The sub-region is made up of four Local Authority Districts, namely Barnsley, Doncaster, Rotherham and Sheffield.  South Yorkshire shares its borders with West Yorkshire to the north, Humberside to the east, Derbyshire and Nottinghamshire to the south and Greater Manchester to the west.  There are significant learner
 and worker migration patterns within South Yorkshire and across its boundary.

Geographically, Doncaster is the largest borough, as it occupies over a third of the area of the sub-region and is the largest metropolitan borough in England. However, 41 per cent of the population live in Sheffield.  

The resident population of South Yorkshire, as measured in the 2001 Census, was 1,266,338, of which 49 percent were male and 51 per cent female.  The population is predominantly white (approximately 96 per cent) and the largest minority ethnic group is the Asian/Asian British population (2.6 per cent), many of whom live in Sheffield
.  

4.2
Socio-Economic Context

South Yorkshire is still attempting to recover from the demise of the coal, steel and related industries, which began in the late 1970s and continues to this day
.  Between 1971 and 1991, the sub-region lost in the order of 187,000 jobs and 60 per cent of the industrial base.  Most of the jobs lost were in the manufacturing industries.  These have been partly offset by service jobs, 95,000, although more than half are part-time.  

South Yorkshire's economy remains more reliant on declining sectors such as traditional manufacturing than other regions of the country (manufacturing employing more than 20 per cent of the workforce), even though the public service sector is now the largest employment sector, accounting for approximately 108,000 jobs.

Although there has been a gradual widening of the sub-region's economic base over the last few years, together with a decline in unemployment (which currently stands at 3.3 per cent), all four South Yorkshire districts are among the 50 most deprived in the country and the sub-region continues to face the need for economic growth.  This is reflected by its Objective 1 status, which provides funding from 2001 to 2007 to drive the area's economic transformation.  

In general terms, the sub-region's work force has relatively low levels of skills and qualifications in comparison to other areas of the country.  At the same time, the demand from employers for both generic and job specific skills is increasing.  Further development of the work force is therefore required, in order to meet the needs of sectors which are expected to grow over the next few years.  These include care, construction, retail, communication and transport, as well as the economic growth clusters related to technological and business related industries and services
.
4.3
Education Infrastructure
South Yorkshire's education infrastructure presently includes nine further education colleges, forty-five 11-16 schools, thirty 11-19 schools, together with a range of special schools and pupil referral units. 
In Barnsley, there is Barnsley College in the town centre, Northern College (an adult education and community college) to the south and Penistone Grammar (an 11-19 school) to the west.  There are also thirteen 11-16 schools in the district.
Rotherham has four further education colleges, including Rotherham College of Arts and Technology in the town centre, Dearne Valley College at Wath, Rother Valley College in Dinnington and Thomas Rotherham Sixth Form College near to the town centre.  Currently, Rotherham College of Arts and Technology and Rother Valley College are undergoing a merger.  There are also eight 11-19 schools and nine 11-16 schools in the Rotherham area.   

Doncaster is served by three 11-16 Schools, fourteen 11-19 Schools and Doncaster College, which has two town centre sites and one rural site at High Melton.  

In Sheffield, there are twenty 11-16 schools, seven 11-19 schools and the Sheffield College.  The Sheffield College is one of the largest further education colleges in England and operates from a number of sites and community centres across the city.  The new Longley Park Sixth Form College in the northeast of the city is due to open in September 2004.  

The sub-region has two campus-based universities, both of which are in Sheffield (the University of Sheffield and Sheffield Hallam University) as well as the Open University in Yorkshire.  FE colleges within the sub-region also deliver HE programmes.
Work based learning programmes delivered under the 'Apprenticeship' family are available for young people aged 16-18 upon leaving school or college, and for young people between the ages of 19 and 24 already in employment.  The Apprenticeship framework offers NVQ 2 and 3 provision in a wide range of subject areas.
South Yorkshire has a consortium of private providers known as the Yorkshire Training Partnership (YTP).  This consortium offers providers the opportunity to act as a corporate entity and represents the voice of the work based learning providers in South Yorkshire.

4.4
Education and Training - Participation and Attainment

Attainment and progression in South Yorkshire is consistently below the regional and national averages.  This includes GCSE performance, post 16 participation rates in full-time education and progression to higher education.  Detailed information on progression and performance is given in Appendix 3.  

4.5
Barriers to Higher Education in South Yorkshire

A fundamental barrier to progression to higher education in South Yorkshire is low attainment.  Low attainment at key stage 4 means that many pupils are not in a position to progress to level 3 post 16 provision.  Consequently, although a large proportion of those with level 3 qualifications progress to higher education, they represent a relatively small number of the overall cohort.  Key to both widening and increasing participation is raising pupils' aspirations to progress beyond key stage 4.  If aspirations are raised, pupils will be more motivated to achieve and progress to level 3.  
A study carried out on behalf of the Learning and Skills Council South Yorkshire has identified a number of 'aspirational' barriers, which are preventing people in South Yorkshire from accessing higher education
. Many of these issues relate to the parochial culture of the sub-region.  They include:

· low aspirations for both education and career/employment;

· conflict between aspirations and loyalty towards family, peer group and community;

· low awareness of higher education provision and its benefits;

· concerns about student debt;

· low family/parental involvement in providing support for progression; and 

· low awareness of and contact with surrounding communities / locations.

The report indicated that direct contact and involvement with higher education providers is seen as a key means of overcoming low aspirations.  It also found that there was a lack of knowledge of local progression opportunities and the benefits of higher education.  The report highlighted that further work is needed to increase an understanding of higher education amongst local students and develop a positive image of the potential benefits.  Much of this work needs to take place in partnership with teachers in local schools and FE colleges, many of whom still perceive the A-level route as the only way into higher education.  Careers and education advisers also have an important role in raising aspirations and emphasising the value of higher education, as do parents and other influencers within the community, many of whom currently hold quite negative views about the quality of educational provision within the sub-region.

Amongst teachers and parent groups, there are concerns about the level of support available for those who wish to progress from the school environment to any subsequent post 16 education.  The report suggested that initiatives to maximise the transition support available to school leavers could increase motivation and help overcome the barriers which pupils perceive still exist.  

Education providers within South Yorkshire recognise that if the 50 per cent participation target is to be achieved, new strategies will be required in order to recruit and support students from a 'new market' of vocational and work-based learners and overcome stereotype opinions about 'who HE is for'.

4.6
Sub-Regional and Regional Strategies and Initiatives

There are a number of regional and sub-regional strategies, which relate to education and skills development.  Advancing Together, the strategic framework for Yorkshire and Humber, comprises of a number of strategies including the Regional Economic Strategy and the Framework for Regional Employment and Skills Action.  At a sub-regional level, the South Yorkshire Forum is implementing a Sub-regional Action Plan and has devised a Higher Level Skills Strategy for South Yorkshire.  The above strategies are described in more detail in Appendix 4.

4.7
Education Action Zones and 14 - 16 Gifted and Talented

Two prominent national initiatives operating across the sub-region are 14-16 Gifted and Talented and Education Action Zones.  The new integrated Aimhigher will need to take into account these initiatives.
There is a need to recognise the extensive 14-19 Gifted and Talented programme, which has been in place since 1999 under the Excellence in Cities initiatives.  Although only 16-19 Gifted and Talented activity will be funded through Aimhigher, it is essential that there are strong links with the ongoing 14-16 Gifted and Talented programme.
This has primarily focused on raising achievement, particularly through enrichment, enhancement and extension of the curriculum with an emphasis on improving the quality of teaching and learning. Aimhigher South Yorkshire is committed to the principle outlined in the integration guidelines of the development of a comprehensive Gifted and Talented programme.
The sub-region currently has ten Education Action Zones (EAZs) which focus on the needs of specific local areas.  The majority of these EAZs include one or more of the secondary schools involved in Aimhigher activity.  In many cases, the priorities and focus of the EAZs' work correspond with those of Aimhigher.  The resources provided by Aimhigher add value to the work carried out within these EAZs.
4.8
The Aimhigher South Yorkshire Partnership

The Aimhigher South Yorkshire Partnership comprises of organisations and institutions who will be heavily involved in the delivery of the programme.  It includes:-
· Learning and Skills Council South Yorkshire (LSC-SY)

· Local Learning Partnerships

· Barnsley Learning Partnership

· Doncaster Learning Partnership

· Rotherham Lifelong Learning Partnership

· Sheffield First for Learning

· Barnsley Local Education Authority

· Doncaster Local Education Authority

· Rotherham Local Education Authority

· Sheffield Local Education Authority

· Connexions South Yorkshire

· Sheffield Futures

· Lifetime (Barnsley, Doncaster & Rotherham)

· South Yorkshire's Secondary Schools (Appendix 5)

· South Yorkshire Further Education Consortium (SYFEC)

· South Yorkshire's Further Education Colleges and Sixth Forms    (Appendix 6)

· Yorkshire Training Providers (Appendix 7)

· Voluntary and Community Sector Groups

· The Employer Community

· Chambers of Commerce (Barnsley, Doncaster, Rotherham and Sheffield)

· Higher Education Institutions

· Sheffield Hallam University

· The University of Sheffield 

· The Open University in Yorkshire

5.
Governance and Management

5.1
Aimhigher South Yorkshire Area Steering Group

The Area Steering Group (ASG) is the body accountable for the implementation of the Aimhigher plan and provides the strategic direction for its delivery.  It has a role akin to the 'governance' of Aimhigher South Yorkshire, by virtue of its involvement with a wide variety of stakeholders and institutions, and responsibility for a broad range of activities managed and delivered by other agencies.   
5.2
Terms of Reference of the Area Steering Group

Details on the terms of reference of the Area Steering Group are given in Appendix 8. 

5.3
Accountability

The ASG will be accountable for the delivery of the plan, and will show how funds have been allocated, i.e. to meet guarantees for Aimhigher: Partnerships for Progression and Aimhigher: Excellence Challenge.  The ASG will show how funding is allocated to institutions and agencies that deliver elements of the plan and how the additional (uplift) funding has been allocated.  The ASG will not be required to account for funds distributed via the standards fund to LEAs.  However, it will distribute the HEFCE allocation through the Area Banker, Sheffield Hallam University, and will monitor the use of these funds closely.

The Area Banker has a legal responsibility for the funds received from HEFCE.  However, the responsibility of the Area Banker is limited to the receipt and dispersal of the funds. Decisions about the appropriate uses of funds are a matter for the Area Steering Group.

The ASG is required to report to the Regional Partnership Board and provide an account, under broad headings, of how the funds have been used and details of any under spend.  The ASG and its members are not legally accountable, individually or collectively, for Aimhigher funds as long as they act in good faith.  The ASG is acting on behalf of the National Partnership Board (NPB), and the NPB is ultimately accountable for funding.

Other agencies (e.g. further education colleges and higher education institutions) in receipt of funds have a similar duty to act in good faith.  They will be required to submit financial reports to the Area Steering Group.  
5.4
Director/Co-ordinator of Aimhigher South Yorkshire 

The ASG has decided to establish a Director/Co-ordinator post, accountable to them, to manage the integration process and the strategic planning, monitoring and evaluation of Aimhigher South Yorkshire.  In addition there are management roles within each of the four borough Aimhigher:Excellence Challenge and Aimhigher:Partnerships for Progression structures, which will need to be considered as part of the integration process.
5.5
Governance and Management Structures

5.5.1
Aimhigher:Excellence Challenge

The governance and management structures for the four borough Aimhigher:Excellence Challenge programmes are given in Appendix 9.  Each programme has an Aimhigher Partnership Co-ordinator (manager) who is accountable to a strategic management group.  These groups are as follows:-
· Barnsley - the Aimhigher Executive Steering Group
· Doncaster - the Aimhigher Partnership Board

· Rotherham - the Partnership Management Board
· Sheffield - the Sheffield First for Learning 14-19 Group

These groups in turn report to the borough Excellence in Cities Partnership Boards.

Each School and College across the sub-region receives funding to facilitate the appointment of an Aimhigher Co-ordinator.  Whilst ideally the resource identified for these appointments should enable the appointment of a co-ordinator with sufficient time and 'status' to manage Aimhigher:Excellence Challenge at a school or college level, there is inconsistency in the allocation across the 4 boroughs.  The management of Aimhigher across the sub-region is explored further in section 7.4.
5.5.2
Aimhigher:Partnerships for Progression

The governance and management structure for Aimhigher:P4P includes a 
co-ordinator, who is accountable to the Aimhigher:P4P Sub-regional Steering Group.  The membership of the Aimhigher:P4P Sub-regional Steering Group is given in Appendix 10.  Each project or activity funded by Aimhigher:P4P has a lead organisation or person, who reports to the Aimhigher:P4P 
Co-ordinator.
5.5.3
Integrated Management Structures

The Area Steering Group will need to develop processes and mechanisms by which the Aimhigher:Excellence Challenge and Aimhigher:P4P governance and management structures are, where appropriate, transferred and integrated into the work of the Area Steering Group. These arrangements will be steps towards full integration by 2006.  It has not been possible within the period allocated to prepare this plan to address these issues in any detail, but they will be a priority for the ASG over the coming 12 months.

However, the ASG has identified a number of 'first step' principles, which will underpin the integration process.  The initial principles are as follows:

· to ensure a process of governance and management which enables relevant ownership and engagement by key delivering institutions and stakeholders.  In particular, this will include a structure which takes account of LEAs / boroughs and their constituent schools;

· to develop structures and ways of working which focus effort and resources upon activities and initiatives known to be effective in respect of Aimhigher's key aims and targets;

· to strive to be fit for purpose and whenever possible make use of existing organisational structures and arrangements;

· to embed sustainability as a key determining feature of the working of Aimhigher South Yorkshire; and

· with an understanding of the need for high quality information, to develop ways of working which minimise requests for, and supply of, information to relevant parties. 

6.
Existing Activities

The integration of Aimhigher South Yorkshire will bring together two initiatives, Aimhigher:Excellence Challenge and Aimhigher:P4P and facilitate one coherent programme.  These two initiatives are currently undertaking significant amounts of widening participation and raising aspirations activity across the sub-region and have an overall annual budget of approximately £4M.  The partnership is committed to funding all existing contractual obligations and activities under these initiatives.  The funding models currently employed by these initiatives are given in Appendix 11.   

The Aimhigher:Excellence Challenge programmes are involved in a range of  widening participation and Gifted and Talented activities.  These include: HE and career-related roadshows; residential summer schools; visits to HEIs; masterclasses; motivational seminars; mentoring; ACE days; revision and HE preparation events; and compact schemes.  Provisional Action Plans
 showing the extent of activity planned for each district in the 2004-05 academic session are shown in Appendix 12 .
The South Yorkshire Aimhigher:P4P programme currently includes the following projects:

· Doncaster Mentoring (part of the National Mentoring Pilot Project);

· Ethnic Minority Research;

· Community Learning;

· Graduation Project;

· Building Pathways;

· Professions Progression Partnerships;

· HE Guidance Network;

· Disability Outreach Network;

· HE Mentoring Network;

· Aimhigher Classes; and

· Work Experience Placement Scheme.

The provisional Action Plan for Aimhigher:P4P showing the extent of activity planned for the 2004-05 academic session is shown in Appendix 13.
 
7.
New Activities
In addition to the activities undertaken by the existing Aimhigher programmes, detailed in Section 6, a further £2.7M (£1.3M in 2004-05 and £1.4M in 2005-06) is available to fund further activity in South Yorkshire. 
This section details the new areas of activity which the Aimhigher South Yorkshire Area Steering Group intends to implement over this period.  Aimhigher South Yorkshire convened an Integration Planning Group, to identify where the new resources needed to be targeted, Appendix 1.  The Integration Planning Group formulated initial ideas, which were further developed through consultation with a range of stakeholders, Appendix 2.   In April 2004, a paper outlining the proposed new developments was circulated and the feedback received used to endorse the areas described below.   However, the short timescale has meant that the Partnership has been unable to develop these areas in detail.  Appropriate project and delivery plans will be developed, drawing on the influences and comments of a full range of appropriate stakeholders, in the 3 - 6 months from August 2004.   

The Partnership has endeavoured to take a holistic view of existing and new activity, with a view to building on what has been successful and what can be developed usefully and realistically, e.g. mentoring.  It has then been guided by the following principles: 

· the need to increase the breadth of and embed existing activity; 

· to ensure effectiveness and sustainability; 

· to further address educational disadvantage; and 

· to support the consolidation and development of vocational pathways into higher education. 

The Partnership has mapped both existing and new activity against 4 themes which are as follows:

5. raising awareness, aspirations and motivation;

6. raising attainment and enriching the curriculum;

7. enhancing progression and transition; and
8. developing partnership and dissemination good practice.

This mapping process has helped the Partnership to gain an overview of the activity-taking place across the sub-region.  It has also enabled opportunities for further development to be identified as well as acknowledging gaps in provision.

Because of this process, Aimhigher South Yorkshire has identified the following areas as those it intends to fund:
· a framework to promote the sustainability of Aimhigher activity        (section 7.1);

· support for the implementation of mentoring programmes (section 7.2); 

· the promotion and development of work based and vocational pathways to higher education (section 7.3);

· support for the Aimhigher infrastructure (section 7.4); and

· regional and special projects, including 'the HE Entitlement' (section 7.5).

The outline Action Plan for these new areas of activity is given in Appendix 14.  In the time allowed between the publishing of the guidance and the submission of the Integration Plan, it has not been possible to develop these activities, and set targets and/or milestones in a meaningful way.  This work will be prioritised by the ASG in the initial 3-6 months from August 2004.  
The funding model for the new areas of activity is given in Appendix 15.  An indication of the overall funding profile for new and existing activities, how they fit within the four overarching themes and the infrastructure costs are given in Appendix 16.

7.1
Framework to Promote the Sustainability of Aimhigher
This is seen as a major area for development and essential to the long-term success of Aimhigher.  The initiatives described below have been identified to help facilitate the sustainability of Aimhigher South Yorkshire.

7.1.1
Continuing Professional Development

Aimhigher will build out from existing activities and provide a range of innovative professional development opportunities to improve and embed both approaches to teaching and learning, and the provision of information and guidance.  These approaches will focus on supporting learners to achieve and progress to high levels of learning.  The partnership wishes to encourage participation in these activities from public and private sector providers across the sub-region, including schools, colleges, universities, training providers and those from relevant support services.  Partners will need to recognise and commit to the importance of developing sustainability in this way.  This will require the alignment of institutional and Aimhigher plans.
As detailed plans emerge, it is envisaged that a number of types of provision will be explored and developed.  One such initiative could build on the recent success of the HEFCE Excellence Fellowships
 and the DfES Best Practice Research Scholarships
 by implementing a Best Practice Fellowship Programme.   This would engage, through secondment, local trainers, teachers and lecturers in widening participation focused activities to develop their knowledge and professional practice.  The programme would also enable and encourage the sharing of enquiry led practice and knowledge within individual fellows' places of work and the wider education community across South Yorkshire.  Areas of investigation could include interventions to deepen and extend subject specific learning and address the difference in learning culture between distinct levels of learning and different types of institution/provider.  Industry based secondments to develop contextualised learning materials for use in vocational programmes could also be included in the scheme.  Up to 10 fellowships could be provided over the two-year funding period.  
Curriculum development networks consisting of representatives from schools, colleges, training providers and universities could also be developed sub-regionally.  This would build on existing networks and support the provision of curriculum leaders/co-ordinators, together with intervention and support strategies focussed on team teaching, joint planning and sharing good practice.  Another area could be the provision of an 'In Service Training' (INSET) programme to provide training and short courses focusing on effecting cultural change in institutions. Focused work with students on Post Graduate Certificates in Education (PGCE) could also be funded.  In addition, the scheme's infrastructure could provide a conduit for the dissemination of best practice sub-regionally.  
7.1.2
Support for Careers and Education Guidance (CEG)
The provision of careers and education guidance for Y9 pupils is seen as key to decision making at key stage 3.  In collaboration with Connexions, Sheffield Futures and Lifetime (Barnsley, Doncaster and Rotherham), Aimhigher will fund a programme of CEG training (including some replacement staff costs) for Y9 tutors across the sub-region.  This programme of activity could link with the requirement for pupils to have Individual Learning Plans.  The Partnership would also like to fund sessions for students with key stakeholders, including employers, on progression routes to employment with appropriately referenced case study materials.
The Partnership feels that the accreditation of all local schools and colleges to a minimum standard in Careers and Education Guidance, i.e. Matrix Accreditation for Universities and Colleges and the 'Quality Award' for schools would be advantageous.  Consequently, the Partnership would like to make some funds available to support accreditation.  

7.1.3
Progression Pathways Information Strategy

Aimhigher is conscious that a co-ordinated approach to the development of progression pathway information is crucial.  This can be achieved through the various traditional, vocational/work related, work based learning and access routes, linked to the use of up to date Labour Market Intelligence (LMI).  A co-ordinated policy will ensure duplication of effort is minimised.  To facilitate this, the Partnership will develop a strategy for the production of such materials/ resources, tailored to the needs of the target groups, and establish a common identity for information aimed at the different target audiences.  It will establish a centralised access point and ensure the targeted distribution of the information it generates.  It is envisaged that this could also build on and further disseminate cluster specific LMI materials and teaching resources.  These have been developed sub-regionally, through other local initiatives and funding streams and support informed decision-making about progression opportunities.  

7.1.4
Influencing the Influencers 
The Partnership feels that an important aspect of increasing and widening participation in higher education in South Yorkshire is the need to raise the profile of the following: 

· the range of post compulsory provision available locally; 

· progression to higher education opportunities; and

· developments in local labour markets.
This needs to engage not only learners but also their parents/carers and the communities in which they live.  

Parents are of critical importance as young people regard their parents and older siblings as the biggest influencers of their present and future choices and decisions
.  However, although many parents see some form of post 16 education and training as almost automatic after school, they are generally unaware of the range of provision available and the variety of potential pathways that can ultimately lead to higher education.  Consequently, there is a need to work with parents/carers to raise their awareness of the opportunities available to their children (and themselves).   This needs to go hand in hand with raising the awareness of the benefits of higher education and balancing these against the potential cost and generally associated debt.

The Partnership would like to fund an initiative which focuses on parents/carers but is mindful that 'more of the same' may not be the answer.  Consequently, a range of innovative approaches will be explored, some of which may involve high-risk strategies.  It is envisaged that any local information created would be developed through the Progression Pathways Information Strategy outlined in 7.1.3 and underpinned by high quality careers and education guidance.  This would be used to complement other generic information and activity being instigated by the National Aimhigher Partnership.   Key to raising the profile of the range of progression routes to higher education, with parents and carers, will be the dissemination of the information developed.  The project will build on existing local initiatives, e.g. 'If the Cap Fits',  and use existing school, college, university and Connexions events and activities together with local community networks, trade union learning representatives, local media, etc.  The activities will also emphasise the progression routes available to adult learners. 

The activity will link closely with other existing local projects, e.g. the HE Guidance Support Network, the Community Learning Project and the Graduation Project, etc.

7.2
Raising Aspirations through Mentoring 

Currently, Aimhigher:P4P is funding the establishment of a South Yorkshire mentoring network, which will focus on the development of a strategy for the use of mentoring programmes, to raise the aspirations and attainment of pupils to enter higher education.  The network will co-ordinate with the National Mentoring Pilot Project (Doncaster), develop plans for HE mentoring in Barnsley, Rotherham and Sheffield, and link with other mentoring networks locally, regionally and nationally.

The Partnership is aware of both the importance and the complexity of using mentoring in a widening participation context.  Any new mentoring activity will be able to draw and build on the experience and practice developed through the huge amount of mentoring that takes place across the sub-region.  Aimhigher would like to finance a range of mentoring activities in Barnsley, Rotherham and Sheffield, complementing those taking place through the National Mentoring Pilot Project (Doncaster).  These activities could incorporate combinations of face-to-face and e mentoring, with an emphasis on e mentoring if the activities are to be sustainable.  

As the mentoring strategy and associated plan emerges, it is envisaged that a number of groups will be targeted and a range of approaches will be employed.  For example, a mentoring programme could focus on those who are borderline C/D at GCSE, but targeting those currently under-represented in higher education, e.g. young people from low participation neighbourhoods; those from lower socio-economic groups; those whose family have no experience of HE; and/or disabled people.   This focus could aid improvements in attainment at level 2 and potentially lead to increased post-16 participation rates.  Mentoring could also be developed to improve the motivation of students on post 16 courses who are in danger of not progressing to or completing their level 3 programmes.  This could contribute towards improved attainment at level 2 and 3, and provide added value by assisting institutions in the achievement of their 'equality and diversity impact measures' targets set by the Learning and Skills Council.  Other foci could be gifted and talented pupils; progression between school and vocational or work based learning; and/or transition between level 3 and higher education.  The contribution of employers/business mentoring could also be explored.
It is envisaged that a range of mentors could be used including students from universities, further education colleges, post 16 schools, those in work based leaning as well as those who have progressed from higher education into employment.  

7.3
Vocational / Work Related and Work Based Learning Routes to HE 

A key area for Aimhigher to tackle are the barriers preventing progression to higher education from vocational/work related
 and work based
 learning routes, particularly modern apprenticeship programmes.  In the context of South Yorkshire, with its low participation rates at both level 3 and higher education level, it is essential that the profile of level 3 vocational qualifications is raised and they are seen as routes to higher education programmes.  Potential higher education progression programmes include Higher National Diplomas/Certificates and Foundation Degrees, as well as Honours Degrees.  In profiling these routes, it will be important to highlight the employability and basic skills developed and employment opportunities available locally in the identified skills shortage areas
.  Engaging more students in modern apprenticeship programmes is critical if post 16 participation rates across the region are to be improved.  

In addition to the need for increased participation at level 3, it is also vital to ensure that progression routes to HE level study are available locally.  To facilitate this, work will need to be undertaken to ensure that the identification and mapping of these routes is continued and expanded, and any gaps in provision are, where appropriate, addressed.  It may also be appropriate to develop curriculum enhancements to meet the transition needs of students progressing across levels.  There is a need to ensure that new learners undertaking apprenticeship programmes are aware of the opportunities available for progression to higher education in order to encourage the development of intermediate skills to meet the needs of local employers.  An acknowledgement needs to be made of the different modes of attendance, (part-time, full-time and distance learning) and of the fact that support from employers may be critical to the progression of some learners.  Advice and guidance to learners, teachers and parents will help to support progression through vocational routes. The mapping and provision of information will link with the Progression Pathways Information Strategy outlined in Section 7.1.3.

The primary focus of the above activity will be aimed at young people aged 14-19.   Significant developments continue to be made within the sub-region's Local Education Authorities to support the development of the 14-19 vocational curriculum.  Aimhigher will build on and strive to achieve synergy with this work. Supporting staff, developing resources, increasing awareness and involving HE providers in developments could enhance links with local FECs to support the delivery of the vocational curriculum.  This work will also need to ensure linkage with the local Leaning and Skills Council's StAR - strategic area review - and initiatives such as the development of Centres of Vocational Excellence and their plans for the growth of apprenticeship programmes.  It will also require engagement will other stakeholders including Sector Skills Councils and employer organisations in order to raise aspirations and achievements and support progression to HE for Modern Apprentices and adult learners.  In addition to 14-19 vocational and work based learning routes, vocational Access to HE and progression routes for adults from work-based learning will be profiled and supported.  It is proposed that this substantial area of work is taken forward using the existing expertise and infrastructure provided by the 'Building Pathways' and private and public sector providers, working with Local Education Authorities, Local Learning Partnerships and the Learning and Skills Council, in conjunction with Aimhigher activities being undertaken in schools and colleges.  It is envisaged that in addition to the funding of sub-regional co-ordination and project development, resources will be available to enable vocational and work based learning providers to manage, develop and deliver the range of activity described above.

7.4
Support for the Aimhigher Infrastructure

Currently, the four Excellence Challenge/Aimhigher plans specify a sum of money to fund an Excellence Challenge/Aimhigher Co-ordinator in every school and college in each district across the sub-region (see section 5.5.1).  These co-ordination roles ensure that eligible students/pupils at the institutions concerned have access to appropriate widening participation/Gifted and Talented (16-19) events and activities.  

The South Yorkshire universities, Sheffield Hallam University and the University of Sheffield, deliver a significant range of events and activities for these cohorts (e.g. Master Classes, Evenings Out, Residential Summer Schools and school visits).  However, they do not receive funds to co-ordinate these activities and events with the 4 district partnerships, the 9 local colleges and the 75 secondary schools.  The number of Aimhigher events delivered by the universities has increased significantly since the programme began, for example the Sheffield universities have delivered over 40 Aimhigher Master Classes in the academic session 03/04 which were attended by more than 25 local schools.  Aimhigher South Yorkshire would like, given the number and range of events and activities, to release funds to enable the universities to effectively and efficiently co-ordinate this work.  

7.5
Regional and Special Projects

In addition to the major areas of activity described above the Partnership will reserve 10 per cent of the Aimhigher uplift funds to implement the regionally based projects described below as well as locally generated initiatives.  It is envisaged that the need for focused activity will also emerge as the definitions of South Yorkshire's under-represented groups develop.
7.5.1
Embracing Diversity

This project will involve the implementation and embedding of key recommendations made in the 'Audit of disability outreach activity in South Yorkshire study' undertaken on behalf of Aimhigher:P4P.  The region will lead on this area of work and is keen to broaden subsequent undertakings to consider approaches to diversity, specifically in the operation of Aimhigher activity.  The Partnership would like to make resources available for the dissemination and implementation of recommendations made by the region. 

7.5.2
Employability and Employment
The region is keen to take the lead on developing the 'Impact Project', currently focusing on enhancing the employability of black minority ethnic (BME) students in higher education.  It is envisaged that this development would provide an additional focus on those from lower socio-economic groups and engage young people at an earlier age.  Again, this would be a regionally focused project but the Partnership would identify resources for delivery at the sub-regional level.

7.5.3
'The HE Entitlement'

Aimhigher South Yorkshire is committed to the development of a South Yorkshire 'HE Entitlement'.  The HE Entitlement, more accurately a Progression to HE Framework, will focus on pre- HE entry support. It will encompass a planned series of interventions with, initially, Y7 - 13 students. The entitlement will be a framework for current and future activities, which will allow for a cumulative impact on learners to be made as they make choices at key times in their education and lives.  These activities may be provided by HEIs, FECs, schools, Connexions services or other appropriate bodies.  The activities will influence the aspirations, motivation, confidence, knowledge and attainments of the participants.  In the early years of secondary education all learners may be the target for such activities but as they move on, the activities will focus progressively on those with the potential to reach and succeed in HE.  

8.
Quality Assurance Framework
The South Yorkshire Area Steering Group will be responsible for the monitoring and review of Aimhigher at local level.  It will set targets at area level and report annually to the Yorkshire and Humberside Regional Partnership Board on targets, outcomes, budgets and activities.  To facilitate the monitoring and review process the Area Steering Group will convene a quality assurance working group to develop and implement a quality assurance strategy.   The strategy will build on the good practice which exists across the four Aimhigher:Excellence Challenge programmes and Aimhigher:P4P.  It will focus on the following:
· the collection and dissemination of local data;

· the enhancement and rationalisation of annual quality review procedures;

· the evaluation of the student/pupil experience of Aimhigher activities; and

· the impact of Aimhigher activities on aspirations, attitudes and progression to HE locally. 

The Quality Assurance Framework is described in detail in Appendix 17.
9.
Outcome Targets
Aimhigher South Yorkshire will use a range of information, produced locally and nationally, to establish a baseline for the key Aimhigher outcomes, given below:

· increased application rates to higher education;

· improvements in attainment at level 2 and 3 and equivalent;

· improvements in the proportion of students receiving top UCAS tariff points;

· improvements in post-16 participation rates at level 3;

· reports of improved attitudes and aspirations towards HE;

· reports of increased awareness of HE, including vocational routes, and the    Aimhigher brand; and 

· improvements in the level of involvement and positive attitudes among a range of key people including HE admissions tutors, parents and employers.

It will also undertake analysis of available or commissioned data to establish which specific groups are under-represented in the context of South Yorkshire.  The Area Steering Group will then set targets and monitor progress towards achieving them.

Until the partnership has undertaken work to define under-representation more precisely in the South Yorkshire context, the following general indicators will be used
:
· an increase in the number of applications to UCAS;

· an increase in the percentage of pupils achieving 5+ grade A* to C at GCSE;

· an increase in the average UCAS tariff point score for students taking level 3 qualifications (GCE & VCE);

· an increase in the average UCAS tariff point score per examination entry at level 3 (GCE & VCE); 
· an increase in the percentage of 18 and 19 year old UCAS applicants achieving more than 300 UCAS tariff points at level 3; 
· an increase in the percentage of 18 and 19 year old UCAS applicants achieving more than 400 UCAS tariff points at level 3; and
· an increase in the percentage of students progressing to post 16 full-time education.
The baseline data for each of the above outcomes are given in Appendix 18.  These targets will be set and will reflect any established targets already agreed by constituent institutions with Aimhigher South Yorkshire, e.g. the LEAs, LSC etc.   The ASG will also incorporate appropriate outcomes
 related to 14-19 Gifted and Talented activity.
10.
Target Groups for Additional Activities
In order to achieve sustainability, selected activities will target those who influence young people and adults' awareness, aspiration and motivation and have an impact on their attainment.  These individuals will include teachers, lecturers, trainers and guidance professionals, as well as parents/carers and those actively promoting education in the community. 
New activities aimed at widening participation groups will specifically target the following:
· those living in neighbourhoods with lower than average rates of participation in higher education;

· those from the lower socio-economic groups;

· those whose family have no previous experience of higher education (either their parents or siblings);

· young people in care; and 

· disabled people.
In addition to the above, the following groups will also be targeted:

· minority ethnic groups or sub groups that are under-represented in HE, in certain subject areas and in certain types of institution; and

· groups that are under-represented in HE, in certain subject areas (for example women in engineering) and in certain types of institution.

However, in order to determine precisely who these under-represented groups are in the context of South Yorkshire, the partnership will undertake an analysis of those from the sub-region progressing to higher education.   This will consider the interrelationships of the following:

· socio-economic group; 

· ethnic minority group; 

· the type of previous educational experience;

· the subject area studied; and

· the type of HE institution. 
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� 'The Future of Higher Education', � HYPERLINK "http://www.dfes.gov.uk/hegateway/strategy/hestrategy/" ��http://www.dfes.gov.uk/hegateway/strategy/hestrategy/�





� 'Travel to learn analysis for the Learning and Skills Council South Yorkshire', � HYPERLINK "http://www.lsc.gov.uk/southyorkshire/Documents/SubjectListing/Research/Travel+to+learn+report.htm" ��http://www.lsc.gov.uk/southyorkshire/Documents/SubjectListing/Research/Travel+to+learn+report.htm�


� Research Briefing - Key Statistics form South Yorkshire, July 2003, Learning and Skills Council South Yorkshire,  � HYPERLINK "http://www.daisyinfo.org.uk/documents/2001%20census%20Briefing%20paper_Issue%201%20July%202003.pdf" ��http://www.daisyinfo.org.uk/documents/2001%20census%20Briefing%20paper_Issue%201%20July%202003.pdf�


� 'Progress in South Yorkshire',    � HYPERLINK "http://www.yorkshirefutures.com/stores/modArticles/South%20Yorkshire%20PiR20031.pdf" ��http://www.yorkshirefutures.com/stores/modArticles/South%20Yorkshire%20PiR20031.pdf�  


� South Yorkshire LSC Annual Plan, 2003-04, � HYPERLINK "http://www.lsc.gov.uk/southyorkshire/Documents/ SubjectListing/CorporateandStrategic/AnnualPlan0304.htm" ��http://www.lsc.gov.uk/southyorkshire/Documents/ SubjectListing/CorporateandStrategic/AnnualPlan0304.htm� 


� Report on a study into providing an understanding of participation into HE in South Yorkshire for the Learning and Skills Council South Yorkshire, SMSR Ltd, December 2002. � HYPERLINK "http://www.daisyinfo.org.uk/documents/Report32.pdf" ��http://www.daisyinfo.org.uk/documents/Report32.pdf�


� The guidance stresses that the role of the integration plan is to reaffirm commitments to existing Aimhigher programmes, but not to review these commitments.


� Information supplied by the Partnership Co-ordinators


� Information supplied by the Partnership Co-ordinators


� Hefce reports on Excellence Fellowships, � HYPERLINK "http://www.hefce.ac.uk/widen/fellow/projects/default.asp" ��http://www.hefce.ac.uk/widen/fellow/projects/default.asp�


� Reports on DfES funded research scholarships, � HYPERLINK "http://www.teachernet.gov.uk/professionaldevelopment/resourcesandresearch/bprs/" ��http://www.teachernet.gov.uk/professionaldevelopment/resourcesandresearch/bprs/�


� Report on a study into providing an understanding of participation into HE in South Yorkshire for the Learning and Skills Council South Yorkshire, SMSR Ltd, December 2002. � HYPERLINK "http://www.daisyinfo.org.uk/documents/Report32.pdf" ��http://www.daisyinfo.org.uk/documents/Report32.pdf�





� This is largely taught in FECs or HEIs and may involve a period of work or professional experience. Qualifications include vocational GCSEs, vocational A-levels, BTEC certificates and diplomas, some foundation degrees, and vocational degrees. Part-time learners may be in work but the typical learner is 16-19 years-old and studying full-time in school or college before progressing to employment or higher education.  The development of more vocational programmes for 14-19 year-olds through LSC Flexibility Funding, and vocational GCSEs and Centres of Vocational Excellence, will produce significant growth in demand for vocational pathways into higher education.


� Work-based learning involves significant elements of work-based assessment, may involve attending courses in FE or HE, is focused on the needs of the employer and employee, is for people in employment, and can be at all National Qualification Framework and HE levels. Qualifications include NVQs, professional body qualifications, and foundation degrees. One example is Modern Apprenticeship programmes, some of which require significant college attendance for the technical certificate but the NVQ is obtained through work-based assessment.


�Learning and Skills Council South Yorkshire,  Cluster and Sector Skills Development in South Yorkshire - Skills for Growth, May 2003:


� HYPERLINK "http://www.yorkshirefutures.com/assets/South%20Yorkshire1.pdf" ��http://www.yorkshirefutures.com/assets/South%20Yorkshire1.pdf�





� These targets are set out in the guidance.


� as outlined in the G&T Annex to the planning guidance � HYPERLINK "http://www.dfes.gov.uk/aimhigherprogramme//upload/ACF67D8.doc" ��http://www.dfes.gov.uk/aimhigherprogramme//upload/ACF67D8.doc�
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