
A Progression 
Framework for 
our Region 
Working in partnership to 
increase the number of young 
people from South Yorkshire 
progressing to higher education



HeppSY is proud to present a Progression 
Framework for the young people who we 
work with in our region.
The Progression Framework can be used to offer students the 
knowledge they need about higher education. 

The Framework also supports students to understand the skills that will 
help with their future study and career choices.

The HeppSY Progression Framework has been designed closely with 
young adults, teachers, senior leaders and careers experts in South 
Yorkshire. We appreciate the expertise that has made this Framework 
relevant for everyone. 

The Progression Framework is informed by the Career Development 
Institute1 and aligned to Gatsby Benchmarks2. The Framework has also 
taken into account other leading research on improving educational and 
employment opportunities for young adults.3 4 5 6 7 8

1 https://www.thecdi.net/Home

2 Holman, J (2014) Good Career Guidance Gatsby Charitable Foundation

3 Fischer, A. M. (2011) Reconceiving social exclusion BWPI Working Paper 146, Manchester: Brooks  
 World Poverty Institute

4 Harrison, N. and McCaig, C. (2015) An ecological fallacy in higher education policy: the use, overuse and  
 misuse of ‘low participation neighbourhoods’, Journal of Further and Higher Education, 39:6, 793-817

5 Higher Education Funding Council for England (2013) Literature review of research into widening  
 participation to higher education Report 2013. Bristol: HEFCE

6 Hooley, T., Matheson, J. and Watts, A. G. (2014) Advancing ambitions: The role of career guidance in  
 supporting social mobility, London: The Sutton Trust

7 Moore, R. (2015) Education: Beyond Meritocracy and Reproduction. In Holborn, M. (Ed) (2015)  
 Contemporary Sociology, Cambridge: Polity

8 Platt, L. (2011) Understanding Inequalities Stratification and Difference, Cambridge: Polity

2     A Progression Framework for our Region



Helping students to progress is particularly important for our region. 
In comparison to the rest of the country, South Yorkshire has lower 
numbers of adults undertaking university level study and, those in 
employment are less likely to have managerial or professional level 
roles. Attainment outcomes at school in Key Stages 2, 4 and 5 are 
below national averages despite indicators that show students have 
the potential to achieve.

Measures of social mobility for Rotherham, Sheffield, Barnsley and 
Doncaster rank as some of the lowest in the country and Doncaster is 
one of 12 Opportunity Areas selected by the government to invest in 
with the aim to improve outcomes.

South Yorkshire is a region under regeneration. HeppSY is pleased to 
be working in partnership to offer practitioners and students additional 
resource and support.

The Progression Framework is for students 
Year 9 to Year 13 and offers short- and 
long-term skills based outcomes.

The outcomes help students to achieve a wider understanding of 
higher education and the skills they will need to undertake transition 
onto university level study. 

The Progression Framework is also for practitioners and can be used 
to design outreach delivery so that encounters with higher education 
are appropriate and engaging.
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HeppSY Progression Framework

The Progression Framework 
follows the four core strands of 
HeppSY’s established programme. 
These strands are Confidence 
and Resilience, Attainment, 
Higher Education Knowledge 
and Career Knowledge.
The Framework has been structured so that students 
can access activities in any of the strands, at 
different levels and with foci on different skills. 

The levels in the Framework are, Introducing, Exploring and 
Engaging; each level increases the intensity of activity students 
can undertake and the skills they can expect to receive. 

The levels can be used with the key stages of the National 
Curriculum but have been designed so that students 
can take part in activity that does not need to follow 
age, prior understanding or levels of attainment. 

Each level has skills that align with the CDI’s (2015) 
recommendations. To support activity in schools, the 
Framework also contributes to meeting Gatsby Benchmarks 
and this has been outlined in the Practitioner Planning Guide.
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Student Progression Framework 

Bold: Short Term Goals    
Italics: Long Term Goals 
square Introducing 
square Exploring 
square Engaging

KEY

Confidence 
and Resilience

• Reflect on the skills that being confident have created. Understand future strategies to overcome self-doubt or concerns.

• Present an achievement or accomplishment you have applied yourself to. Recognise your well-deserved success.

• Decide actions that you could take to increase your self-confidence when 
faced with a challenge.

•   Talk about areas of learning or extra-
curricular activities that offer you 

the most satisfaction. 

• Be positive about changing your approach to your learning or an extra-curricular experience.

• Access support and encouragement from a peer or someone who inspires you to address challenges.

C
areer 

K
no

w
ledge

• Be fully prepared 
to contact 
higher education 
institutions 
or employers 
and make a 
meaningful 
impression.

• Increase your 
contact with 
professional 
sources of 
careers advice 
and guidance to 
determine your 
next steps.

• Analyse careers 
being created in 
the region and the 
national employers 
investing in skills 
for the future.

• Explore 
the career 
opportunities 
open to you 
and create an 
achievable 
personal plan. 

• Research qualifications 
and understand how lifelong 

learning can enhance your 
future career.

• Find roles or careers that 
inspire curiosity and offer 
you scope for your future.

Attainment

H
E

 
K

no
w

le
dg

e

• Clarify what 
a successful 
higher education 
application looks 
like. Identify 
opportunities to 
enhance your 
personal profile. 

• Appreciate 
the academic 
and other 
advantages 
of the higher 
education 
institutes where 
you would like 
to study.

• Ensure you 
understand the 
support on offer 
at universities and 
how this can be 
tailored to your 
individual needs.

• Expand your 
understanding 
by undertaking 
a campus based 
visit or access 
university 
culture in other 
ways.

• Gain words and phrases 
that will help you talk about 
university level study and your 
thoughts about it.

• Research what university level study 
looks like and the locations 
where it can take place.

• Prioritise and respond realistically to multiple academic demands. Self-manage your motivation.

• Anticipate academic challenge and put in place support mechanisms for yourself. 

•   Learn 
personal and 

honest reflection on your 
achievements and what interests you the 

most.  

• Identify the study skills that will lead to your long term 
success.

• Pursue and expand your subject knowledge beyond the classroom and display academic interest.

• Have the determination to practice and keep focused when faced with academic difficulty.
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Confidence and 
Resilience

Attainment HE Knowledge Career Knowledge

‘Engaging’ 
Skills Outcomes

• Reflect on the skills that 
being confident have created. 
Understand future strategies to 
overcome self-doubt or concerns.

• Prioritise and respond realistically 
to multiple academic demands. 
Self-manage your motivation.

• Clarify what a successful higher 
education application looks like. 
Identify opportunities to enhance 
your personal profile.

• Be fully prepared to contact 
higher education institutions or 
employers and make a meaningful 
impression.

• Present an achievement or 
accomplishment you have 
applied yourself to. Recognise 
your well-deserved success. 

• Anticipate academic challenge 
and put in place support 
mechanisms for yourself. 

• Appreciate the academic and 
other advantages of the higher 
education institutes where you 
would like to study.

• Increase your contact with 
professional sources of 
careers advice and guidance 
to determine your next steps.

‘Exploring’ 
Skills Outcomes

• Be positive about changing your 
approach to your learning or an 
extra-curricular experience.

• Pursue and expand your subject 
knowledge beyond the classroom 
and display academic interest.

• Ensure you understand the 
support on offer at universities and 
how this can be tailored to your 
individual needs.

• Analyse careers being created 
in the region and the national 
employers investing in skills for the 
future.

• Access support and 
encouragement from a peer or 
someone who inspires you to 
address challenges.

• Have the determination to 
practice and keep focused 
when faced with academic 
difficulty.

• Expand your understanding by 
undertaking a campus based 
visit or access university 
culture in other ways.

• Explore the career 
opportunities open to you and 
create an achievable personal 
plan. 

‘Introducing’ 
Skills Outcomes

• Decide actions that you could take 
to increase your self-confidence 
when faced with a challenge. 

• Learn personal and honest 
reflection on your achievements 
and what interests you the most. 

• Gain words and phrases that will 
help you talk about university level 
study and your thoughts about it.

• Research qualifications and 
understand how lifelong learning 
can enhance your 
future career.

• Talk about areas of learning or 
extra-curricular activities that 
offer you the most satisfaction.  

• Identify the study skills that 
will lead to your long term 
success. 

• Research what university 
level study looks like and the 
locations where it can take 
place.

• Find roles or careers that 
inspire curiosity and offer you 
scope for your future. 

Bold: Short Term Outcomes    
Italics: Long Term OutcomesKEYPractitioner Planning Guide 
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Activity Guide

‘Introducing’ Skills Outcomes
Skills Based Outcome Activity Year Group(s) Gatsby Benchmark(s)

Talk about areas of learning or extra-curricular activities that offer 
you the most satisfaction.

Mobile Classroom Y9, Y10 
4

Masterclasses Y9, Y10, Y12

Decide actions that you could take to increase your self-confidence when 
faced with a challenge.

Mobile Classroom Y9, Y10 3

Identify the study skills that will lead to your long term success.
Mobile Classroom Y9, Y10 

3, 4
University Campus Visits Y9, Y10, Y11, Y12, Y13 

Learn personal and honest reflection on your achievements and what 
interests you the most.

Me and My Degree Y9, Y10, Y11, Y12, Y13 
3

Bespoke Projects Y9, Y10, Y12

Research what university level study looks like and the locations 
where it can take place.

Mobile Classroom Y9, Y10, Y11, Y12, Y13
2, 7

University Campus Visits Y9, Y10, Y11, Y12, Y13

Gain words and phrases that will help you talk about university level study 
and your thoughts about it.

Mobile Classroom Y9, Y10, Y11, Y12, Y13
2, 7 

Bespoke Projects Y9, Y10, Y12

Find roles or careers that inspire curiosity and offer you scope for 
your future.

Higher Education Progression Adviser Group Work Sessions Y9, Y10
1, 2

Alumni Role Models Y9, Y10, Y11, Y12, Y13

Research qualifications and understand how lifelong learning can enhance 
your future career.

Higher Education Progression Adviser Research Tasks Y9, Y10, Y11
1, 2

Alumni Role Models Y9, Y10, Y11, Y12, Y13
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‘Exploring’ Skills Outcomes
Skills Based Outcome Activity Year Group(s) Gatsby Benchmark(s)

Access support and encouragement from a peer or someone who 
inspires you to address challenges.

Motivational Speakers Y9, Y10, Y11, Y12, Y13
3

Bespoke Projects Y9, Y10, Y12 

Be positive about changing your approach to your learning or an extra-
curricular experience.

Mobile Classroom Y11, Y12, Y13

3Role Models Y9, Y10, Y11, Y12, Y13

Alumni Role Models Y9, Y10, Y11, Y12, Y13

Have the determination to practice and keep focused when faced 
with academic difficulty.

Mobile Classroom Y11, Y12, Y13

3Role Models Y9, Y10, Y11, Y12, Y13

Masterclasses Y9, Y10, Y12

Pursue and expand your subject knowledge beyond the classroom and 
display academic interest.

Me and My Degree Y9, Y10, Y11, Y12, Y13
3, 4

Masterclasses Y9, Y10, Y12

Expand your understanding by undertaking a campus based visit 
or access university culture in other ways.

University Campus Visits Y9, Y10, Y11, Y12, Y13 7

Ensure you understand the support on offer at universities and how this 
can be tailored to your individual needs.

Mobile Classroom Y9, Y10, Y11, Y12, Y13
7

University Campus Visits Y9, Y10, Y11, Y12, Y13

Explore the career opportunities open to you and create an 
achievable personal plan.

Higher Education Progression Adviser Guidance Sessions Y10, Y11, Y12, Y13
1, 2, 3, 8

Alumni Role Models Y9, Y10, Y11, Y12, Y13

Analyse careers being created in the region and the national employers 
investing in skills for the future.

Higher Education Progression Guidance Sessions Y10, Y11, Y12, Y13 2, 4
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‘Engaging’ Skills Outcomes
Skills Based Outcome Activity Year Group(s) Gatsby Benchmark(s)

Present an achievement or accomplishment you have applied 
yourself to. Recognise your well-deserved success. 

Skills and Achievements Reflection Activities Y11, Y12, Y13
3

Bespoke Projects Y9, Y10, Y12

Reflect on the skills that being confident have created. Understand future 
strategies to overcome self-doubt or concerns.

Mobile Classroom Y12, Y13 3

Anticipate academic challenge and put in place support 
mechanisms for yourself. 

Mobile Classroom Y12, Y13
3

Role Models Y9, Y10, Y11, Y12, Y13

Prioritise and respond realistically to multiple academic demands. 
Self-manage your motivation.

Classroom Based Graduate Intern Activities Y11, Y12, Y13
3

Masterclasses Y9, Y10, Y12

Appreciate the academic and other advantages of the higher 
education institutes where you would like to study.

Higher Education Progression Adviser Guidance Sessions Y11, Y12, Y13
2, 3, 7, 8

Role Models Y9, Y10, Y11, Y12, Y13

Clarify what a successful higher education application looks like. Identify 
opportunities to enhance your personal profile. 

Higher Education Progression Adviser Guidance Sessions Y12, Y13 3, 7, 8

Increase your contact with professional sources of careers advice 
and guidance to determine your next steps.

Higher Education Progression Adviser Guidance Sessions Y11, Y12, Y13 2, 3, 8

Be fully prepared to contact higher education institutions or employers and 
make a meaningful impression.

Higher Education Progression Adviser Group Work Sessions Y10, Y11, Y12, Y13 2, 3, 7
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Activity Guide

Short Term Skills Outcomes
Phase of Progression 
Framework

Skills Based Outcome Activity Year Group(s)
Gatsby 
Benchmark(s)

Engaging Present an achievement or accomplishment you have applied 
yourself to. Recognise your well-deserved success. 

Skills and Achievements Reflection Activities Y11, Y12, Y13
3

Bespoke Projects Y9, Y10, Y12

Anticipate academic challenge and put in place support 
mechanisms for yourself. 

Mobile Classroom Y12, Y13
3

Role Models Y9, Y10, Y11, Y12, Y13

Appreciate the academic and other advantages of the higher 
education institutes where you would like to study.

Higher Education Progression Adviser Guidance Sessions Y11, Y12, Y13
2, 3, 7, 8

Role Models Y9, Y10, Y11, Y12, Y13

Increase your contact with professional sources of careers advice 
and guidance to determine your next steps.

Higher Education Progression Adviser Guidance Sessions Y11, Y12, Y13 2, 3, 8

Exploring Access support and encouragement from a peer or someone who 
inspires you to address challenges.

Motivational Speakers Y9, Y10, Y11, Y12, Y13
3

Bespoke Projects Y9, Y10, Y12 

Have the determination to practice and keep focused when faced 
with academic difficulty.

Mobile Classroom Y11, Y12, Y13
3Role Models Y9, Y10, Y11, Y12, Y13

Masterclasses Y9, Y10, Y12

Expand your understanding by undertaking a campus based visit 
or access university culture in other ways.

University Campus Visits Y9, Y10, Y11, Y12, Y13 7

Explore the career opportunities open to you and create an 
achievable personal plan.

Higher Education Progression Adviser Guidance Sessions Y10, Y11, Y12, Y13
1, 2, 3, 8

Alumni Role Models Y9, Y10, Y11, Y12, Y13

Introducing Talk about areas of learning or extra-curricular activities that offer 
you the most satisfaction.

Mobile Classroom Y9, Y10 
4

Masterclasses Y9, Y10, Y12

Identify the study skills that will lead to your long term success.
Mobile Classroom Y9, Y10 

3, 4
University Campus Visits Y9, Y10, Y11, Y12, Y13 

Research what university level study looks like and the locations 
where it can take place.

Mobile Classroom Y9, Y10, Y11, Y12, Y13
2, 7

University Campus Visits Y9, Y10, Y11, Y12, Y13

Find roles or careers that inspire curiosity and offer you scope for 
your future.

Higher Education Progression Adviser Group Work Sessions Y9, Y10
1, 2

Alumni Role Models Y9, Y10, Y11, Y12, Y13
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Long Term Skills Outcomes
Phase of Progression 
Framework

Skills Based Outcome Activity Year Group(s)
Gatsby 
Benchmark(s)

Engaging Reflect on the skills that being confident have created. Understand future 
strategies to overcome self-doubt or concerns.

Mobile Classroom Y12, Y13 3

Prioritise and respond realistically to multiple academic demands. Self-
manage your motivation.

Classroom Based Graduate Intern Activities Y11, Y12, Y13
3

Masterclasses Y9, Y10, Y12

Clarify what a successful higher education application looks like. Identify 
opportunities to enhance your personal profile. 

Higher Education Progression Adviser Guidance Sessions Y12, Y13 3, 7, 8

Be fully prepared to contact higher education institutions or employers and 
make a meaningful impression.

Higher Education Progression Adviser Group Work Sessions Y10, Y11, Y12, Y13 2, 3, 7

Exploring Be positive about changing your approach to your learning or an extra-
curricular experience.

Mobile Classroom Y11, Y12, Y13
3Role Models Y9, Y10, Y11, Y12, Y13

Alumni Role Models Y9, Y10, Y11, Y12, Y13

Pursue and expand your subject knowledge beyond the classroom and 
display academic interest.

Me and My Degree Y9, Y10, Y11, Y12, Y13
3, 4

Masterclasses Y9, Y10, Y12

Ensure you understand the support on offer at universities and how this 
can be tailored to your individual needs.

Mobile Classroom Y9, Y10, Y11, Y12, Y13
7

University Campus Visits Y9, Y10, Y11, Y12, Y13

Analyse careers being created in the region and the national employers 
investing in skills for the future.

Higher Education Progression Guidance Sessions Y10, Y11, Y12, Y13 2, 4

Introducing Decide actions that you could take to increase your self-confidence when 
faced with a challenge.

Mobile Classroom Y9, Y10 3

Learn personal and honest reflection on your achievements and what 
interests you the most.

Me and My Degree Y9, Y10, Y11, Y12, Y13 
3

Bespoke Projects Y9, Y10, Y12

Gain words and phrases that will help you talk about university level study 
and your thoughts about it.

Mobile Classroom Y9, Y10, Y11, Y12, Y13
2, 7 

Bespoke Projects Y9, Y10, Y12

Research qualifications and understand how lifelong learning can enhance 
your future career.

Higher Education Progression Adviser Research Tasks Y9, Y10, Y11
1, 2

Alumni Role Models Y9, Y10, Y11, Y12, Y13
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Get in touch:
Sharon Woodward-Baker

S.Woodward-Baker@shu.ac.uk 

www.heppsy.org

Working in partnership to 
increase the number of 

young people progressing 
to higher education 


