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Helping young and adult 
learners to make an 
informed choice about the 
full range of routes into and 
through higher education



HeppSY is proud to present an updated Progression 
Framework for the young people and adults we 
support in our region. 
The Progression Framework can be used to offer learners the knowledge they need to 
make an informed choice about the range of routes into and through higher education.

Working with schools and colleges, the Framework also prepares learners to unlock 
their full potential. The HeppSY Progression Framework has been updated in 
consultation with young adults, teachers, senior leaders and career experts in South 
Yorkshire. 

The Progression Framework is informed by the Career Development Institute1 (2020) 
and is aligned to  Gatsby Benchmarks2. HeppSY’s Progression Framework is relevant 
to our local area and responds to current research on improving educational and 
employment opportunities for young adults, especially significant in a Post Covid-19 
context 3 4 5 6 7 8 .   
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Helping learners to progress is more important than ever before. The Government’s 
Build Back Better Plan for Inclusive Growth and Skills for Jobs White Paper highlight 
the pivotal role that careers and progression have in helping lift our economy and 
prosperity. HeppSY’s Progression Framework has a very clear focus on the skills 
individuals need to be part of this prosperity. 

Sheffield City Region’s Strategic Economic Plan 2021-2041 has set out what needs 
to be done to see economic development in South Yorkshire including the need 
for change in how education, skills and employability are directed and supported. 
HeppSY’s Progression Framework is one such source of support. South Yorkshire 
has many areas in need of support: the Sutton Trust identified that out of the 14 
South Yorkshire constituencies, 10 have low or very low levels of social mobility and 
the region also has one of the Department for Education’s Opportunity Areas. In 
contrast there are areas of real success where learners have great opportunities and 
go on to achieve excellent outcomes, HeppSY’s remit is to see that as many learners 
as possible share this sense of potential. 

The Progression Framework is for learners Year 9 
to Year 13 and adults offering short and long-term 
skills based outcomes. 
The outcomes help learners to achieve a cohesive and clear understanding of higher 
education whilst also showing them the skills they need to get there. The outcomes 
build carefully to help a learner go on an individual journey from talking about their 
aspiration to realising and making applications whatever their chosen route might be. 

The Progression Framework is also for practitioners and parents and can be used 
to understand our outreach activity and the part it plays in the taught curriculum, 
careers or to support conversations at home.    
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HeppSY Progression 
Framework

The Progression Framework follows four 
revised strands of our programme. These 
strands are Seeing Your Future Self, 
Academic Confidence, Higher Education 
Knowledge and Careers Knowledge.   
The Framework has been structured so that learners can access 
activities in any of the strands, at any level and with foci on different 
skills to give as personalised an experience as possible.

The levels in the Framework are, Introducing, Exploring and Engaging; 
each level increases the intensity of the activity students will undertake 
and also the complexity of the skill they can expect to receive.  

The levels can be used with the key stages of the National Curriculum 
but have been designed so that learners can take part in activity that 
does not need to follow age, prior understanding or level of attainment. 

Each outcome within the Progression Framework has skills 
that align with the CDI’s (2020) recommendations and to 
support schools and colleges, it is also indicated where the 
outcomes support meeting Gatsby Benchmarks. 
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Student Progression Framework 

KEY Bold: Short Term Goals    
Italics: Long Term Goals 
square Introducing 
square Exploring 
square Engaging

Seeing Your 
Future Self 

• Reflect on why higher education and employers want to help you be inspiring. (GB7) 

• Present an achievement or something you have accomplished that others may find inspiring about you.

• Talk about how you would like to be inspiring now and in the near future for yourself. (GB2)

• Tell a friend, parent, carer or someone in school about the  ideas, people or places that have inspired you as you’ve explored.

• Think about the steps you could take to explore ideas, people or places 
outside of your usual experiences.

• Talk about what makes you happy to be 
part of your school, community 

or where you’re from. C
areer 

K
no

w
ledge

• Contact higher 
education 
providers or 
employers and be 
able to get on the 
right course, with 
the right outcome 
for you. (GB2 & 
GB7) 

• Use 
professional 
sources of 
careers advice 
and guidance to 
help you realise 
your plan. (GB8) 

• Explore career 
opportunities open 
to you and create 
an achievable 
personal plan. 
(GB2 & GB4)

• Investigate 
careers being 
created in 
your area and 
employers who 
can offer careers 
now and in the 
future.  (GB2)

•    Research how 
qualifications work and 

how learning can help you your 
whole life. (GB2) 

• Find roles or careers that 
inspire you and think about why 

these are important to you. 
(GB2)

Academic 
Confidence

• Know how and when to manage many study demands at the same time and keep confident about the skills you have to cope.

• Know how and where to access support when learning becomes difficult and see this as a positive step. (GB3)

• Follow subjects you like outside of the classroom and have curiosity about what else there is to know.

• Practice your study skills in all of your subjects and stay focused when something is difficult to learn. (GB2 & GB4)

•    Think about the 
learning that you are good at 

but also where you can become better. 
(GB2)

• Understand the study skills that can help you to be 
confident as you learn.

H
E

 
K
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w

le
dg

e

• Be clear about 
what a successful 
higher education 
or degree  
apprenticeship 
application looks 
like. Identify how 
to improve your 
personal profile. 
(GB7)

• Appreciate why 
some higher 
education 
providers have 
more academic 
advantages 
than others to 
help you make 
a choice that 
is right for you. 
(GB7)

• Ask questions 
about the support 
and experiences 
on offer in higher 
education and 
how they apply 
to you as an 
individual person. 
(GB3)

• See for yourself 
what a higher 
education 
campus is like 
or experience 
higher education 
in other ways. 
(GB7) 

• Learn words and phrases 
that will help you to talk 
about higher education and have 
conversations about it with others. (GB7) 

• Find out what higher education 
looks like and where it can 
take place. (GB7)
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Get in touch: 
www.heppsy.org              
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