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This report summarises the 
findings of a recent review of 
partner views on the value 
and sustainability of the 
Higher Futures (HF) Lifelong 
Learning Network.  A total of 
84 colleagues across all 12 
partners within the HF 
network contributed to the 
survey, which was conducted 
in February 2009.  
 
Partner organisations 
identified a wide range of 
strategic and operational 
objectives that are supported 
by HF activity, including 
widening participation, 
increasing retention and 
progression, improving the 
student experience, 
employer engagement and 
partnership working.  

Partners were asked to comment on the 
following:  
 
o Network Development  
o Improving Progression  
o Increasing awareness of HE  
o Increasing workplace demand  
o Embedding and future developments  

 



 

 

o HF partners indicated that working with other 
colleges and universities had added most value 
to the work of their organisation, with the 
opportunity to share good practice featuring 
strongly.  Two partners highlighted the value of 
HF links with Aimhigher. 

 

o A wide range of unanticipated benefits from 
participating in the HF network were reported by 
partners, including links with peers at other 
colleges, continuing professional development 
(CPD) for HF staff, raised awareness of higher 
education (HE) among college pastoral staff and 
establishment of more efficient internal financial 
monitoring procedures. 

o HF communication activities were rated highly by 
partner organisations. 

Improving 
Progression 
 
o Progression-focused activity has been 

widespread.  All 12 partners reported that local 
progression routes from Level 3 to Level 4 had 
been identified within their institution.  The 
majority also stated that their organisation had 
undertaken curriculum development/adaption, 
development of progression agreements and 
internal discussions with those responsible for 
HE admissions. 

o A number of partners reported successful 
outcomes relating to the development of 
foundation degrees (FDs) within their institution. 

o Several partners referred to the setting up of 
progression agreements; some successful 
outcomes are already being reported in relation 
to this activity. 

o In relation to local progression routes from Level 
3 to Level 4, partners identified a wide range of 
positive outcomes, including increased numbers 
of students progressing to HE. 

o Several partners referred to the development, 
through HF activity, of good working 
relationships with staff responsible for HE 
admissions, both in their own institutions and 
higher education institutions (HEIs). 

Network 
Development 

‘Sharing good 
practice has been of 

great value in the 
development of 

foundation degrees...’ 
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o The positive impact of enhanced and targeted 
information, advice and guidance (IAG)  featured 
strongly in responses from partners. Almost all 
colleges reported a rise in the numbers of 
vocational learners expressing an interest in HE, 
several with statistical evidence to support this. 

o Almost all partners reported changes in practice 
and processes in the organisation and delivery of 
IAG, with benefits for staff CPD.  A wide range of 
changes were identified, including embedding IAG 
into the curriculum, linking of activities between 
departments and facilitation of referral systems  
for vocational learners from student services for 
specific IAG. 

    
    
o The majority of partners reported that the network 

has had a positive impact on engagement with 
employers and sector organisations around higher 
level skills.  Partners outlined a number of ways in 
which HF has supported them in enhancing 
employer engagement, including the delivery of 
employer awareness raising events.  These events 
broadly fell into two categories; internal CPD 
events aimed at staff within institutions and those 
that involved employers themselves. 

o On the whole, partners could not say if 
involvement in HF activity has led to increased 
demand from employers for higher level skills, with 
five partners stating that they did not know if HF 
has increased demand from employers for higher 
level skills and four reporting that demand has not 
increased. 

o More positively, six partners reported that HF 
activity has facilitated the establishment of links 
between HF and the business-facing areas of their 
organisation. 

Increasing awareness of HE 

Increasing workplace demand 



    
    

    
    
    
o Partners described the HF activity that,  

overall, had added most value to their   
organisation and three broad themes 
emerged, relating to institutional culture, 
practice and operation.  Activities highlighted 
included reducing the academic/vocational 
divide within a further education (FE) college, 
the positive impact of a seconded Maths 
Officer and access to pump priming funding. 

 

 

 

 

 

 

 

 

o Various difficulties/challenges in partnership 
working were identified, including those 
relating to pace of development, differences 
of focus in sectors and pressures on staff time 
and competing demands of other project 
work. 

 

 

o Almost all respondents felt that their 
organisation will embed HF IAG services and 
practices beyond the funding period. 

o A range of ideas were highlighted by partners 
for future activity, focusing on IAG activity, 
progression agreements, progression routes, 
curriculum and professional development. 

o Both HEIs reported that they would like to 
further develop partnership working with the 
colleges. 

o All partners felt that an HE/FE partnership 
model would be necessary to sustain 
networking activity developed through HF and 
would be willing to support this partnership 
structure.  There was a reported willingness to 
provide staff time and/or administrative 
support for this model, although only one 
partner felt they could offer direct funds. 

o Partners’ perspectives on a preferred model to 
take HF work forward beyond the current 
funding period were divided between the 
‘collaborative’ model (strategic with shared 
objectives, governance and management 
structures) and the ‘alliance’ model (nominated 
contacts from each partner with lead 
institution, act as communication channel on 
topics of mutual interest/opportunity). 

 

Embedding and Embedding and Embedding and Embedding and 
future future future future 
developmentsdevelopmentsdevelopmentsdevelopments     

‘...much of our 
activity is 

already being 
embedded.’ 

To access the full report visit our website at 
www.higherfutures.org. Alternatively, contact 
info@higherfutures.org or call 0114 225 3626/3628.   


