Building Pathways Project: BP Advocate Individual college Activity Plan
	College
	Manager of Project
	BP Advocate Name
	Contact Address 
	Telephone Number 
	Email address

	
	
	
	
	
	

	

	BP Advocate targets
	Proposed Implementation activity to meet targets
	Timescale
	Proposed Outcome/target
	Measures for Success

	Engage with 150 learners in each college to raise awareness of progression opportunities in at least 3 different vocational areas


	
	
	
	

	Coordinate  an agreed programme of events for L3 learners

	
	
	
	

	5-10% increase in learners from vocational programmes into under-graduate programmes
	
	
	
	

	Hold at least 2 staff development events

	
	
	
	

	Raised awareness of HE progression opportunities through work-related learning routes following focussed activity directly with learners
	
	
	
	

	Raised awareness of BP aims and objectives amongst staff


	
	
	
	

	New  recording mechanism for monitoring progression of learners from Level 3 WRL/WBL to HE in local FECS in partnership with other AH projects
	
	
	
	


