SOUTH YORKSHIRE AIMHIGHER

Bringing Together Higher Education, Further Education & Schools

ACTIVITY DELIVERY PLAN

	1. Title of Activity
	Building Pathways through vocational learning


	2. Geographic coverage of Activity
	South Yorkshire and neighbouring areas


	3. Lead Partner Submitting Plan
	Building Pathways Project


	4. Contact Details 

	Contact
	Judith Smith

	Address
	48 Howard Street, Sheffield Hallam University, City Campus, S1 2LX

	Telephone Number
	01142253736

	Fax Number
	01142254185

	e-mail
	j.a.smith@shu.ac.uk


	5. Partners
	The Building Pathways Partnership:

Barnsley College

Dearne Valley College

Doncaster College

Northern College

Rotherham College of Arts and Technology

Rother Valley College

Sheffield Hallam University

South Yorkshire Open College Network

The Sheffield College

The Open University

Thomas Rotherham College

University of Sheffield

Chesterfield College

Grimsby College

North Nottinghamshire College

Wakefield College

West Nottinghamshire College 

National Health Service University (Yorks and Humber region


	6. Activity Details

	6.i 

Give a brief outline of the activity – content, aims, activities, target groups.
	Building on existing Building Pathways Project , as funded through Partnership for Progression, this activity will aim to:
· embed the aims of  BP within individual colleges through identified activity of individual BP Advocates to support the progression and transition of Level 3 vocational learners
· support the development of a new Vocational Access to HE framework through the identified activity of a Project Development worker



	6.ii 

Give details of partnership working.
	The main aims of the BP Project are to:

· simplify and encourage progression

· widen participation in HE through partnership planning and co-ordination

· develop where possible the use of credit as a common currency across the partnership

· enable learners to move easily within and between institutions with clearly mapped routes and pathways

· maximize access and retention through information, guidance and support

Partnership activity  includes:
· Communication with partners through bi-annual planning group meetings and visits to partners to review and monitor progress and set agenda for activity

· Curriculum focused group meetings at least bi-annual with more regular meetings where relevant to support Project activities taking place within all partners institutions

· Meetings with other WP activity particularly related to vocational curriculum developments 

· Regular network activity with Information , Advice and Guidance services.

· Focused staff development activities related to progression route developments 

Dissemination of partnership activities by:

· Updating,  with tri-annual newsletter

· Regular updating of BP web-site

· Attendance at relevant HEI staff liaison meetings e.g Recruitment Tutor Teams in Sheffield Hallam University

· Attendance including work-shop delivery at appropriate conferences/seminars to disseminate activities

· Submission of paper to appropriate journal for dissemination of activity



	6.iiia

How does this activity support;

- Raising Aspirations, Motivation & Awareness OR
- Raising Attainment and Enriching the Curriculum OR

- Enhancing Progression and Transition
	The activity will complement existing BP activity funded through P4P in support of 16-19 yrs learners and 19+ learners particularly by:

Enhancing  Progression and Transition through

· the development of activities to support Level 3 vocational  learners in raising awareness of HE (on WRL/WBL programmes)
· provision of information of progression pathways

· facilitating dialogue between staff to support transition from FE to HE (in all HE providers particularly HE in FE)
· supporting the development of new curriculum offers to adult learners through vocational pathways

	6.iv

How will the activity  contribute to achieving Aimhigher's widening participation targets?
	· Raising awareness of opportunities for progression to HE for currently under-represented groups
· Increase progression from Level 3 work-related programmes into HE (either HE in FE or HEIs) 
· Increase awareness of progression  opportunities into HE from work-based learning programmes such as Advanced apprenticeships/NVQ
· Support increase in participation by under-represented adult learners through development of new curriculum vocational programmes

	6.v 

Describe how the activity adds value to other widening participation initiatives e.g. LEA projects, Connexions projects, Objective 1 projects, HEIs WP premium funding etc
	· Embeds BP activity within FECs through coordination with other Aimhigher activity
· Provides support for achievement and progression activities funded in colleges by Objective One

· Provides support  for smooth progression pathways from local LEA vocational curriculum provision into FE and HE

· Supports the adult skills agenda in S Yorks through the provisional of curriculum for adult learners

	6. vi 

Present ideas for how this activity may be disseminated to the sub-region and perhaps region
	· Seminars on Level 3 vocational provision and pathways to HE in selected curriculum areas
· Conference on new Access to HE pathways

· Links with other cross-regional work on provision of pathways through work-based learning

· Possible conference on issues relating to  'key skills for employability'  to support achievement of learners through WBL/WRL



	7. Monitoring, Evaluation and Review

	Objective
	Baseline Information

(a starting point for measurement)


	Measurement of success by March 2006
Quantitative       Qualitative

	1. Embed the aims of  BP within individual colleges through identified activity of individual 'BP Advocates' to support the progression and transition of Level 3 vocational learners
The aims  of each Advocate will be to: 

a. Develop an individual BP  College Activity Plan which addresses BP aims/objectifies but responds to individual college needs

b. Support BP aims and objectives with a focus on work-related/ work-based learning progression routes to HE particularly HE in local FECS

c. Act as a conduit for BP activities to staff in colleges including those involved in work-based training provision

d. Liaise closely with Aimhigher coordinators, other AH projects 

e. Support BP team in developing networks with LEAs, employers, training providers to enhance progression route information for learners

f. Provide data detailing progression information from FE Level 3 programmes to HE

g. Work within BP partnership on identified tasks including activities to remove barriers to progression

2. Support the development of a new Vocational Access to HE framework through the identified activity of a Project Development worker

Aims:

To create a flexible framework which can: 

· raise aspirations of adult learners 

· raise awareness of the career opportunities in a sector

· provide a range of entry points & progression routes 

· recognise existing employment experience & offer placements to gain new experience

· address skill shortages through the curriculum 

· incorporate credit transfer / exemption initiatives e.g. Valuing Learning 

· offer awards of different sizes e.g. Fast Track / Top Up


	Currently BP has a small central team comprising a Project leader, Project worker and admin support which together coordinate and facilitate Project activities. In addition each college nominates named members of staff to attend Project meetings, support individual project activities and generally help the project meet its objectives. 

This additional resource will provide the Project with a distributed network of dedicated staff in 10 different college centres

to enhance progression and transition of Level 3 learners from FE vocational learning programmes to local HE in FE and local HEIs

Current data on progression to HE from vocational routes is limited and will need further development

BP has supported the development of a framework of OCN Access to Nursing, Health Sciences, Social Sciences units of study to support progression pathways to Nursing and Allied Health careers for adult learners.  The development provided units of assessment including guidance and  placement units as well as content which supports progression to identified HE programmes. Currently approximately 500 learners follow the BP framework within the partnership.

National OCN is developing, with QCA approval, a national credit and qualifications framework of learning which responds to the adult skills agenda and has close links with 15 skills sectors. This national agenda offers an opportunity to develop a parallel framework of  local Vocational Access to HE  routes which will build on the experience of providers delivering the BP Health Access Framework and replicate to produce at least three other vocational pathways. 

Previously BP/ OCN  developed  a Bridging programme for NVQ construction learners. Approximately 20 learners undertake this programme each year in RCAT. In addition through P4P funding two initiatives- the Valuing Learning Project and the Fast forward Award- have been developed to provide new flexible learning opportunities to encourage learners onto Access programmes and into HE. These projects are in the final stages of development.


	Engage with 150 learners in each college to raise awareness of progression opportunities in at least 3 different vocational areas

Coordinate (in liaison with BP/AH coordinators) an agreed programme of events for L3 learners e.g.
HE tasters; visits to HEIs; 

Student information on HE in FE including new FDs; 

Student focus seminars/workshops/teaching sessions  on LTA  strategies which will support learner transition from FE to HE

Visits to/from employers; 

Student 'ambassador' meetings

other activities with small groups of learners as appropriate

(including for learners with disabilities/ students from BEM groups)
 5-10% increase in learners from vocational programmes into under-graduate programmes (target set by individual college)
Hold at least 2 staff development events e.g.: Promote WP/AH; WBL progression to HE; role of CoVEs in meeting skills needs/demand; developing links with employers 

Produce a framework of at least 35 units including curriculum content  and assessment to provide 2 new vocational pathways by June 2005 and at least one other pathway by March 2006

To enrol at least 50 more learners on vocational Access programmes which offer flexible learning opportunities by March 2006 (which may include new starters in September 2005 and January 2006) 


	Raised awareness of HE progression opportunities through work-related learning routes following focussed activity directly with learners

Raised awareness of BP aims and objectives amongst staff
New recording mechanism for monitoring progression of learners from Level 3 WRL/WBL to HE in local FECS in partnership with other AH projects

Undertake a feasibility study and work closely with LSC, employers, training providers and partners in developing new routes

Carry out review of existing learning opportunities for progression through OCN  vocational programmes for adults.

To hold 2 Seminars on Vocational Access pathways including a launch event before December 2004 and a subsequent dissemination event for guidance staff, college lecturers, employers and training providers 

Production of materials marketing the new vocational Access opportunities to learners
Support partners in providing  at least one event for adult learners promoting vocational learning 




	8. Activity Funding Profile

(from start date, 1 October 2004 –  March 31 2006)

	
	1 Oct 04 -31 July 05
	1 Aug 05 - 31 March 06

	Staffing

( include ‘buyout’ of staff)
	10 BP College Advocates
	100,000
	66,600

	9. 
	1 BP Project Development worker (OCN Access)
	  40,000
	26,600

	10. 
	Clerical
	
	

	11. 
	Other staff (Give details)
	
	

	
	
	
	

	Non staffing
	Activity Costs (FECs)
	 10000
 (includes materials)
	6,600

	12. 
	Activity Costs (Access) 
	   5000
(includes materials)
	3,300

	13. 
	Staff Development
	
	

	14. 
	Materials
	
	

	15. 
	Miscellaneous (Give details)
	
	

	
	
	
	

	Total
	
	155,000
	96,500


