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Building Pathways Project

Co-ordinator's Report to Planning Group (on activity from January- May 2005)

Introduction

The Project has been through a busy period progressing activity. Most notable is the work undertaken by David Berry to produce the CDRom for engineering and construction apprentices and the continuing developments around Access and Level 3 learners. In addition we have made good progress with the development of the database of all the HE in FE across the partnership. We have made progress in the appointment of BP Advocates in all of the South Yorkshire colleges now.  We had a successful Annual Conference as detailed below and we have facilitated a guidance seminar on Careers in Social Care in partnership with the OU Guidance Network team.
1. BP Advocates 

Advocates have now been appointed in all the South Yorkshire colleges. The appointments are at different stages and some of the original appointments in January have changed and new people brought on board. We will probably see a greater output from these roles from September now. However all the Advocates have become more familiar with the requirements of the role. We had an interesting 'away morning' last week where we shared ideas on planned activity and identified curriculum groups and ideas which could be better addressed through some joint working so resources are used effectively and the BP team can provide the required support. David Berry has organised an electronic share point for the Advocates and we hope to use this for effective communication between everyone. We are pleased that Longley Park staff have joined us in developing a role for their college.
2. Access to HE initiatives

Val Regan the project development worker for this project has been fully engaged with the project since January working in the OCN. To date there have been four strands of activity with a degree of overlap between them and these are commented on below:

· Consultation

· Review and consolidation of the existing framework

· Creating the Architecture for the new framework

· Exploring the development potential of new sectors

· Consultation

Meetings have been held with Access Coordinators, curriculum groups, individual programme managers and the LSC.

A meeting with the LSC in February was set up to seek endorsement for the project and ask them to support it through their funding policy. This was partly successful. It was confirmed that:

· There can be no new money for Access (which may mean that any new developments may result in cuts in provision elsewhere?)
· Any new developments must be justified by the local skills analysis 

· We must demonstrate employer demand and support 

· Review and consolidation of the existing framework

A review of existing Access with a vocational element has been undertaken.

OCN Access provision as a whole (45 programmes) was mapped against the QCA / LSC Employment sectors. A data analysis of the last three years, including progression figures was conducted to see if there was an appreciable difference in learner numbers between these and general access programmes. This did prove to be the case and illustrates that where there is a badged vocational course and clear progression pathways, learners are attracted in higher numbers e.g. Health and Nursing (approx 600 learners) 
· Creating the Architecture for the new framework

The original intention was to create a framework which would mirror the NOCN Credit and Qualification Framework. While this development has been subject to delays it is still relevant and the Vocational Access Framework must be able to articulate with such qualification developments and the Framework for Achievement. This work is ongoing and will intensify when the new NOCN Progression Qualifications are released shortly. In order to provide flexibility within the framework the Fast Forward programme has been incorporated. 

· Exploring the potential for development of new sectors

This strand of activity has focussed on the CoVE developments in the region since they have a remit to work at Level three and are linked directly to the local Skills Agenda. Links to Foundation Degrees have also been explored although the picture on FDs is an emergent one. There has a been a significant amount of desk research taking in the Strategic Area Review and the local Sector Skills Analysis with the aim of identifying sectors with demonstrable need for skills at Level four and above

Taking all of this into account, it seems at this stage that the most appropriate sectors for development would be:
· Hospitality and Catering

· Food Technology/Manufacture
· Social Care

· Engineering

Progress is being made with the Hospitality and Catering CoVE to develop a new Access pathway. The Food Manufacturing CoVE in North Notts where an Access programme has been developed to link with a new SHU validated FD has also been included as part of the framework. The new Health and Social Care CoVE partnership has asked if clarification could be given to some of the pathways through the existing Access to Nursing and Health provision and we are planning to undertake some work on this. We have had some interest in revisiting the BP Bridge programme in engineering and construction.

Access Summer School

We are working with the University of Sheffield to develop a residential Access to HE summer school again. Whilst repeating the general principles of last year's project which resulted in 30 participants attending the weekend or bridge event, Willy Kitchen the project worker, is broadening the scope of recruitment and will involve the wider partnership and ensure some input from college partners. In addition there will be some flexibility in the programme to include a day for learners who may be at the transition stage from year one to two of an Access programme to support retention. Publicity for these events has now been distributed.
3. Apprenticeships Progression Project

The Project promoting progression routes to HE for Advanced Apprentices is proceeding. A major element of the work has been producing a CDRom to be distributed to Apprentices and young people in schools. (The CDRom should be available at the meeting) David Berry has been fully engaged in this activity working closely with the producers of the CDRom. The collection of the research material, photographs, schematic diagrams etc and the arranging of the live interviews has been a time consuming but rewarding process which has afforded many spin offs to the project.  Valuable links have been forged between the Building Pathways project with local employers, colleges and other bodies, and these are likely to provide dividends in future activities.  The CD Rom has been designed so the structure could be utilised for other curriculum areas with a minor addition of relevant material, and the structure could equally be applied to a wider national arena.  We had hoped to launch the CD rom at the Conference but because we were unhappy with some of the contents we delayed the signing off of the project. The last few weeks have been spent developing a more polished product.
The research activity with AAs on their perception of HE has been completed and circulated, and the second stage of the research is underway which is focusing on employer perceptions. This should be completed in the summer by CRE in SHU although it has been difficult getting employers willing to engage in the activity and the researcher Tamsin Bowers-Brown has had her work cut out. However both of these pieces of work have gained recognition regionally and nationally and will inform the way we proceed in this area in the future.  Two pamphlets have also been produced as guidance tools clarifying the progression routes for apprentices through construction and engineering in partner colleges.  Generic routes have been produced and these have been circulated by request to some of our guidance partners and will shortly be available from the Building Pathways website. We hope to develop an   event to assist in the dissemination of the CD Rom to apprentices, parents, employers and training providers. This will require further discussion with our partners in Aimhigher.    
4. HE in FE pathways to SHU- Database Development

The production of a database of HE in FE provision with identified top-up routes is underway.  A presentation of the work achieved so far in producing the database will be given at the meeting.
5. Progression through vocational pathways: Business and Computing

The two 'Student Ambassador' activities have been completed for this year. The project involving students from the Organisation and Management Faculty in Sheffield Hallam has resulted in a visit to SHU by over 30 students from partner colleges (over 60 were originally identified to attend) This was the second contact of the ambassadors of the  planned programme to meet together. Students from RCAT, Sheffield College and Chesterfield and Doncaster College were involved. The aim of the day was to give them a 'taster' of the university. Student crew were on hand all day so they could speak to the students about the courses they took at college and tell them from a student perspective how they have found the transition from College and what University life is really like. Feedback was very positive with students indicating an increased interest in going to HE. One point worth noting that the students were not all self-selecting and this may have resulted in attendance by those who already had an existing aspiration to progress rather than those who may be undecided. However we will discuss this further with partners and the new Advocates. 
The second activity involving Hallam Volunteers working with computing students from RCAT is complete and we had a very rewarding evening with the students showcasing the  animated films they have produced  at the Lovebytes 'International Digital Arts Festival' on 14th  April 2005 in Sheffield.  All the students, the Volunteers, family and friends attended the film premier. The SHU volunteers planned a programme which included presentations by the Volunteers, a local employer who is involved in producing commercial animated films, and George Trow, the principal designate from Rotherham College. The support and enthusiasm of HV has been invaluable in developing this project. In addition they reported the support of the RCAT staff really helped the project to be successful. At a recent meeting of the partner group we discussed ways to ensure that the raised aspirations of the students is built on and we are exploring ways to give attention to any UCAS forms that come into SHU as a result of the work. In addition, we have discussed with the Advocates how similar work can be developed with more students and possibly using HV again. This will be a focus of our attention in the next few weeks.
A project with DVC to promote progression opportunities for Travel and Tourism students has been underway all year. The member of staff involved has promoted opportunities to some targeted groups such as BEM community groups, employers, students on Level 3 programmes, used existing HE students for promotion events and participated in a local HE fair. The project shows what is possible for the BP Advocates to achieve and the lecturer involved, Olive Freeman, has now taken on the role of Advocate in DVC and shared her experience with the other Advocates.
6. Curriculum groups

We continue to facilitate curriculum groups in Health and Social Care, Engineering and Construction and Business and ICT/Computing. The groups have all met this term and remain supportive of the identified projects but there has been poor attendance on occasion. A review of the groups is possibly required.
7. Guidance

In response to a request from the Health and Social Care group, the Project facilitated a Social Care Careers seminar for guidance staff, teachers and lecturers on 9th March in partnership with the Aim higher OU Guidance Network Project. The aim was to provide information on opportunities for employment and higher level skills and education in Social Care in support of a national campaign for recruitment in this sector. It was a purely information-giving event with presentations from a local employer, a training provider organisation, FE and HE. It was attended by 50 people, mainly from the guidance sector. We were a little disappointed with the schools involvement. Nevertheless the evaluation of the day was very positive. The event went very smoothly and benefited from the sharing of resources with the OU. We have now discussed with the Guidance Network ideas for undertaking similar events again in some identified curriculum areas and we have a draft of a programme for next year. We are initially focussing on areas that guidance staff have identified and have links with local CoVEs. The first event will be in support of the Digital CoVE and cover progression to careers in ICT, possibly in late September (tbc).Others I the draft plan include: Computing and Creative Media; Engineering /Hi Tech industries; Early Years; hospitality/Food Science./Manufacture.
8. The BP Annual Conference, 21st April 2005.

Over 80 people were present at the conference and, although not as well attended as last year, nevertheless we had some very good speakers and active workshops. The main speakers included: David Fisher and Liz Pridgeon from the National LSC CoVE team and they set the agenda and raised some challenging issues for the audience; a local employer whom Dave had developed links with as a result of the Apprentices work, Tony Middleton from Newberg Engineering, gave an informative and challenging input into how education provision  needs to respond to meet the needs of local employers; Christine Booth  for Sheffield Hallam Organisation and Management Faculty gave a very informative overview of the university's position in relation to widening participation and vocational learning progression; and David Harding from Barnsley College gave an entertaining and informative presentation on the work of a local college in supporting the many policy initiatives around vocational learning. Evaluation of the day has been positive and the full evaluation report will be available for the PG meeting.
9. Lifelong Learning Network

A paper was shared with HEFCE several weeks ago outlining our ideas for a feasibility phase for a LLN. This has been commented on favourably but further work is required. A recent meeting of partners discussed the proposal and feedback and a new bid document is to be drawn up for submission in June. Further information will be available at the meeting. I have attended a cross-regional meeting to discuss LLNs which was led by the Higher York LLN.
10.   Links and Dissemination
As always we have been invited to participate in many different discussions and forge links with partners. Recent communication include:

· Discussion with staff in SHU/ACN about Foundation degree developments in Sport, Biosciences and Food Manufacturing. We have a raised awareness of the role of SHU as a Sector Broker for the LSC in Food Manufacturing.

· We have membership of the 'Young Apprenticeship project' Steering Group managed by Rotherham LEA. This is a pilot project of a young apprentice's scheme and where possible I give input on the progression to HE issues. The project held a national conference planned for 14th April and I shared a workshop promoting the BP Apprentices work.

· I've been invited to participate in the S. York's Health and Social Care CoVE steering group

· I have attended the sub-regional CoVE managers meeting facilitated by the LSC and hope to have a regular place on the agenda.

· I have made a presentation to the Sheffield Training Providers Association promoting the Project and Aimhigher
· David and I, with Tamsin Bowers-Brown the researcher for the apprentice project, will attend the FACE conference in Cork in July to present a paper on the Apprentices work. The paper will appear in the conference proceedings publication.
· The Apprentices research has been made available on the Action on access Jiscmail and several hard copies have been sent out to practitioners across the country. As a result of the work I have been approached by contacts working for other Aimhigher projects, for the LSDA and independent consultants for information on Apprentices progression. 
· I have become a member of the steering group for the Regional Aim higher Dept of Health project. The intention is to develop cross-regional information on progression pathways and we've been invited to share our information on this. We provided a showcase for the project at our annual conference.

· We provided a workshop for senior teachers/lecturers as part of the staff development Aimhigher programme on vocational learning and Lifelong Learning Networks

11.   Team Staff development activities
· Dave attended  a conference organised by UALL on Access and Lifelong learning

· Val Regan has attended a national conference in new developments on Access

· Marienne Ross has undertaken in-house training in IT/finances systems and personal effectiveness at work

· In order to gain further insight into information which would inform our LLN bid I attended the AoC HE in FE conference last month. I have also attended a Regional Economic Strategy review held by Yorkshire Forward. 
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