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01/01  Notes of the last meeting
            

            Apologies from Gary Groom and Phil Lester had not been recorded and were requested to be added. The notes of the last meeting were approved as an accurate record.
 

01/02   Matters Arising
 

1. Richard Kemp and Judy Smith had met to discuss where their projects could overlap.  Judy will follow through with Richard.
2. Judy had sent an email to Edgehill but has had no response back as yet.

3. A copy of the integration consultation paper was followed up and had been received by partners.

4. A meeting would need to be arranged with Jed O'Neill and Denise Eaton to discuss the proposals raised at the last meeting on 26th April 2004.

01/03
Building Pathways Project, Discussion Paper: PG16/04/01

Clive introduced the paper asking the group to consider the recommendations.  Judy was invited to talk through the paper and commented on why there was a need to review the Project at this time and how it was important to position the Project in the context of the new Aimhigher integration plan for the sub-region. Colleagues were invited to comment on the contents and the recommendations. 

            Particular note and comments were made of the following:

· BP Partnerships for Progression Action Plan
· The Project has a developing profile both regionally and nationally. Although the last year had been challenging, the Project has developed and has good links with other activities relating to Aimhigher and the 14-19 strategy. The role of the Project in developing the vocational learning agenda is seen as an asset in the area.
· In the last year some of the planned projects had not progressed as well as planned, particularly those based within colleges.  There was a need to consider the most effective delivery methods for project proposals.
· Staff Development:

· The area of staff development/training was viewed by the partners as an important element within their institutions. Some staff in colleges are not aware of the widening participation agenda and activities being undertaken. The need to promote HE in FE was frequently not considered whilst some staff did not promote work-based, work-related programmes as important routes into HE. In addition the staff delivering these programmes may not understand the nature of HE today or the programmes on offer.

· Some colleges have a strong HE staff group but those institutions with a smaller HE provision had more difficulties getting support of staff. DVC are hoping to develop an Aimhigher role to promote the HE in Rotherham.

· CM noted that there has been a major investment through Aimhigher on staff development relating to learners in the target groups Y9 and Y13.  However it was recognised there was a need for more updating of staff. This would be addressed to some extent through the integrated Aimhigher strategy. It is important for BP to identify what the Project's role in this should be rather than BP to assume the role which may not be a part of its aims. It may be more effective to facilitate some developments rather than deliver.  This idea was given support.
· Level 3 vocational progression pathways
· A lot of work of the LEAs in developing the 14 - 19 strategy has been done to explain the progression routes through vocational programmes for teachers. However there is a need for this to include progression into and beyond Level 3.  It was expressed that an overview of learners progressing into HE from alternative methods of entry would be useful although it was recognised that progression through work-based/work-related routes is more complex than those through traditional routes. Some of the work of SHU Student Services Centre for the ACN may help clarify information on provision across the sub-region.
· The new Business and Computing group have developed an action plan to support raising aspirations activity with groups of identified learners. Judy felt that this work did not clearly fit within BP remit but the group should have a stronger focus on progression pathways. However staff have requested this activity which may be because the aims of the Project have not been clearly explained. The plans will be developed although Judy hoped for a different focus next year. Judy would be disseminating the planned activity to Aimhigher coordinators in colleges.  

· It was agreed that further activity promoting vocational pathways would be welcome. There was a need to obtain data on entry to HE through vocational routes and have an increase in the promotion activities of progression through these routes with a focus on successful case studies of individuals. Concern was expressed about the guidance learners received about progression opportunities. It was felt that a report back of those learners succeeding in HE through vocational routes would be beneficial. BP could promote these opportunities. In addition, as colleges gathered their own destination data, this could be used more effectively.
· All HE providing a progression opportunity for learners should be promoted including the HE in FE provision.
· CR reported that a proposal had gone forward to AH in Rotherham for Development Worker in Rotherham to promote the Rotherham HE provision. It would include Dearne Valley College, Rotherham College of Arts and Technology and 
Rother Valley 
College.
· Progression of Modern Apprentices
This project has been progressing well. The outcome of the research identifies only small numbers in general progressing to HE.  It was agreed that this was a new area of work which would had potential for expansion as the numbers of apprentices increased.
· Progression Routes from  HE in FE to Top up Degrees

· There was a discussion around the development of new Foundation degrees Some points made included:
· "Off the shelf" foundation degrees may not be useful/helpful to the agenda; some HNC/Ds still very well established 
· Work still needs to be done on articulation. There was a need to support joint activity with all HE providers across the sub-region
· There was a need to promote FDs to identified groups

· A directory of HE in FE provision may be helpful

· Progression for Adult Learners
· Partners gave endorsement to the need to keep progression of adult learners a main part of the Project. 

· The issue of identifying opportunities to progress through work-based learning routes for adults  may be complex and more difficult to achieve

· Links with employers and employees should be two-fold as it was not helpful to focus on the needs of employees without getting the support of employers, although it was recognised that this was a difficult area to address.

·  Development of Joint Curriculum Groups 
· It was thought that these worked well although it was felt if any group 
was not working quite so well consideration should be given to close it down.  

· Resources

· There was a discussion about how to make BP more effective in working with partner insitutions.  The discussion raised the following:
· There was a need to link with other Aimhigher activities in colleges

· Links with the 14-19 coordinators in colleges could be better developed
· There was a need to review progress and plans for the coming year for the Project

· Lifelong Learning Network
· A HEFCE Circular about developing a Lifelong Learning Network in the sub-region/region had been seen in most institutions - copies were available at the meeting. CM indicated that BP might be interested in becoming involved but would require endorsement by senior managers in SHU. 

· The proposals would need to be explored further. A suggestion was to follow up in SHU through CM but also to discuss further in SYFEC.
Action: 

· Judy asked to send summary of the Paper to principals for further comment and to share with colleagues

· Clive and Judy would be willing to visit colleges to discuss the Project further with Principals

· Judy to put some costing against the range of activity identified so partners have an understanding of where priorities should lie.

01/04
Any Other Business

· The Graduation Project

· Carol Grayson introduced the aims and development of the project.  The project had started two years ago.  The first round gathered 50 - 60 graduate profiles which were distributed to schools and colleges across the Area. This year because of increased funding from Aimhigher- P4P they had managed to achieve 400 profiles which are currently on their database.  
· Carol and colleagues will attend any partner graduation ceremonies and obtain the graduate profiles. The project is in the process of developing a website: (graduationproject.ac.uk).  Carol explained that they had planned to send out posters to schools and colleges.   Carol asked partners from the colleges to fill in contact sheets and feedback questionaires to assist the project.  The project database with varied profiles of individuals will be web interactive.  Once up and running the Project is hoping to have a staff only page for any partners to log on and comment. 
01/05
Date and Time of the Next Meeting

10am - 12pm Wednesday 22nd September 2004.  Venue to be confirmed.
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