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01/01  Notes of the last meeting
            

            The notes of the last meeting were approved as an accurate record.
 

01/02   Matters Arising
 

1. Judy sent a letter and summary paper to each of the partner college principals.  The college principals were invited to request a meeting at their college with Clive and Judy if they wished to discuss further.  None of the college principals had requested a meeting.  
2. A request for costings against the range of activities had been produced and tabled at the meeting.
01/03
Coordinators Annual Report: PG17/04/01

Clive introduced the paper and invited Judy to talk it through. A main point to reflect on was the developments of the Project in the last year and how the coming year should be one of implementation.   Key points highlighted in the report included the following:

· Advanced Apprentices Project:

A main focus of this year had been the work on the Advanced (Modern) Apprentices (AAs) Project.  One major part of the plan is the production of a CD Rom highlighting progression to HE for AAs. Judy had investigated the possibility of the work being done jointly with colleagues on a P4P project in Teesside but unfortunately they have withdrawn.  It was pointed out that the project will be quite costly but the LSC had contributed funds so this would help. The plan is to complete the CD Rom by the end of the calendar year.
Judy gave an overview of the work of David Berry. David had to date researched all the progression pathways for all the colleges for AAs in Engineering and Construction. Research has been conducted by the Centre for Research and Evaluation in SHU on apprentices perception of HE.  CRE are producing a report to be completed by the end of the month.  The report will be presented by CRE at the next Engineering and Construction group meeting on 1 October.

· The Valuing Learning Project: This project had been rescheduled; letters and leaflets would be shortly going out to the colleges and the community adult programmes involved with the project i.e. Doncaster, Grimsby College, RCAT.

· Fast Forward Project: Judy had checked with Edgehill College regarding the title of the Programme as discussed in the last PG meeting and there was no problem with this.  The programme is soon to be validated by OCN and Doncaster and RCAT are interested in delivering the programme.  The programme will have 8 units including 4 units covering research, study skills, and a placement unit. 
General discussion:

The following comments were raised from discussion of the report:

· The Access developments needed endorsement by Access providers as well as others in the colleges. There was a general discussion about the purpose and value of the developments particularly the Fast Forward award. Those present endorsed the value of the programme but there was concern about the funding for the programme and raising the awareness of the programme amongst colleagues across the colleges. 

· It was pointed out that the draft STAR report highlighted issues about lack of progression through Adult and Community learning and that the Award and the Valuing Learning initiative  could have value for these learners. 
· Concern was raised that the programme may undermine Access provision but the Edge hill experience did not seem to reflect this. 

Action:


· Northern College requested more information/literature about the programme.  Judy would ask Caroline West to contact and set up a meeting to visit and discuss.
· Judy to send all reps information about the Fast Forward award for distribution across the colleges.
01/04
Expenditure Report 03-04: PG17/04/02

The Financial report identified an under spend for activities over the year. This was mainly due to Projects that had been identified by individual colleges which had not come to fruition.  Through the monitoring process of P4P it was important to re-profile activity to ensure that any under spend was allocated. This had been done for the funding for the coming year. Partners endorsed the funding plan. 
01/05
Provisional Action Plan 2004-05: PG17/04/03


Judy was invited to talk through the plan which included a rolling forward of

            Activities that had been identified last year and needed further     
implementation.  Specific plans highlighted included:
· Development of HE in FE Database:
Judy explained that she had collated information for the database last year but the data had not been put onto an electronic database as planned.  A new proposal was to produce the data in a directory format that highlighted the HE progression opportunities in FECs for vocational Level 3 learners with articulated routes indicated as appropriate.  

 

It was agreed by the group that delivery of the database would be required as
           soon as possible.  It was requested and agreed that a target date by the end  

           of the year would be required.


Action:  Judy to develop a plan with clear targets and outcomes for 
production of the directory.
· Level 3 Progression: 
 It was agreed that focus should continue with this group of learners. There was an increasing need through Aimhigher to support an increase in progression from vocational programmes. Judy explained the model of working in the Business and Computing group using a 'student ambassadors' model which potentially could be replicated in other vocational areas. 

Some points raised from the discussion:

· It was important for colleges to be able to promote the HE in FE as progression opportunities for Level 3 learners

· There was a need to link with the OU Project

· There was a need for more support for learners on Level 3 vocational programmes

Judy explained that the project was making a proposal for further funding through the Integrated Aimhigher Plan for South Yorkshire to also support this activity.  Further details of the plan were discussed.  The proposal would be for funding for each college up to £10,000 to fund a BP advocate in each college centre in south Yorkshire. The remit of the Advocate would be to support the implementation of BPs work.

The following points were raised by the group around the idea of the BP Advocate:

· It was agreed that a BP Advocate in each college centre would be an important resource and would have a substantial impact.  

· The group wanted to know how soon this could become effective from.  It was confirmed that approval would be from mid October and come into effect immediately. 
· It was viewed that the role should not be too tight or rigid but would require to be built on by the colleges.  
· The role would be to support work for level 3 progression.  
· It would be each college's responsibility to appoint someone to post. 
· An excellent model to build on was the project work carried out last year by Dearne Valley College for the work done with Travel and Tourism learners.  For such a small amount of money a lot of work had been carried out including developing good links with the other colleges.  It was viewed that this work could be used as a case study for developing further ideas.  Sheffield College had done something similar using HEFCE funding which had increased numbers progressing.  

· It was felt important that the role and funding for the role would need to be monitored and to make sure it is clearly ring-fenced for the purposes specified.
· It was agreed that the idea should be given support and encouraged by the Aimhigher  ASG. It was agreed that partners should endorse the idea through other channels such as SYFEC. 

· Partners of colleges outside South Yorkshire should consider gaining funding from Aimhigher sources in their own Areas to support BP activity where possible.
Action:

· A working group of reps to meet up soon to define the role of the BP Advocate(s).  
· Judy to meet with link person at Aimhigher in Derbyshire working through chesterfield College.

· Modern Apprentices:  It was explained the project would be rolling forward ework around Modern Apprentices.  Further work could be done around other sectors such as Business Admin and Travel and Tourism.  

· Access to HE; 
Work will continue developing/implementing the Fast Forward/Valuing Learning projects.  In addition a proposal was made to the Integrated Aimhigher plan to fund a Development Worker to develop some new Vocational access progression routes which would build on BP's earlier work in this area. 
The following points were raised from the group:

· The work would need clear targets and outcomes. The feasibility for developments would need to be made
· The targets seemed modest and may require further thought 

· Support Staff Working Groups:  It was agreed that BP should continue supporting different curriculum groups. ideas for new groups in Travel and Tourism and  Retail may be possibilities. The need to link with CoVE developments was endorsed as well as linking with schools developments.
· Work with Guidance Partners:  Judy explained that BP would be working with guidance partners and had planned to hold an event with these partners e.g. on progression for Advanced Apprenticeships or new Access Initiatives.  BP would be working with Richard Kemp on his project. 

01/06
Integrated Aimhigher proposal: PG 17/04/04


The proposal would be further reworked in consideration of the points raised

             earlier. The progress with the proposal would be shared with partners.
01/07
Funding Plan 

The chair adjourned this item to the next meeting. It had been noted and not 
agreed or accepted.
01/08
Learning for Life Network - Discussion Paper: PG 17/04/05 

BP role in becoming a Lifelong Learning Network was discussed at the last
            meeting and it was agreed that BP should be involved.  Judy would be
            attending a forthcoming Regional meeting in Leeds.  Judy would keep

            partners involved in further developments.
01/09
Any Other Business

No other business was raised.

01/10
Date, time of the next meeting and annual schedule 

The next meeting will be held at 2pm - 4pm on 11th January 2005, with 

a suggested venue of Rotherham College of Arts and Technology but 

this will be confirmed.  An annual meeting schedule was submitted to 

the group but was not agreed or discussed.
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