The Building Pathways Project
 

Planning Group
 

Notes of a meeting held on Wednesday 7th January 2004 at Meeting Room, The Square Mile, Sheffield College, Hillsborough
 

 

Present:         Clive Macdonald          Sheffield Hallam University (Chair)

                        Judy Smith                  Building Pathways

                        Marienne Ross            Building Pathways (Clerk)

                        Phil Lester                   Sheffield College

                        Olive Freeman            Dearne Valley College

                        Peter Hymans             Doncaster College

                        Dee Desgranges        Sheffield First for Learning & Work

                        Jackie Powell              Chesterfield College

                        Jed O'Neill                   Aim Higher- P4P                     

                        John Garrett                Thomas Rotherham College

                        Ian Fretwell                  Thomas Rotherham College

                        Chris Davies               Northern College

                        Gary Groom                Rotherham College of Arts and Technology

                        Mark Hodgkinson        West Notts College 

                                                                                                                        

 

Apologies:      John Sanders              OCN

                        Tracey Smith              Student Services, Sheffield Hallam University

                        Jill Westerman            Northern College

                        Jan Novitsky                NHSU

                        Pat Milner                    Wakefield College

                        Sue Webb                   University of Sheffield

                        Colin Rainey                Dearne Valley College


Hillary Young

The Open University
                        

 

01/01   Minutes of the last meeting
            

           The minutes of the last meeting were approved as an accurate record.

 

01/02   Matters Arising
 

1. An executive summary of the last meeting had been distributed to all attendees of the meeting, via email and Principals sent a copy. No feedback had been received.
2. As a follow up to the Summary, Judy Smith had developed an implementation plan for the recommendations of the Report and invited partners to a future meeting to discuss the proposals.  Following a discussion it was agreed to delay this until the integration process of Partnerships for Progression with Aimhigher Excellence Challenge was further developed. The current plan for Aimhigher was that this would be complete by the end of May, with consultations taking place in April. If a discussion group occurred in March a paper could be made available for the Planning Group in April.
Action: JS to send invitations to a meeting toward the end off March 
3. All partners were sent an electronic version of the Project Proposal form 

             Action: MR to send JP Project Proposal Form.
 

01/03   Co-ordinators Report
 

The Project Co-ordinator introduced PG/14/04/01. Particular note was made of:

 

· The new Access initiatives were progressing well. The WP director at the LSC has endorsed the proposals in relation to the funding of any new programmes but it was felt important to ensure that the ideas became part of the LSC planning strategy.  Other LSCs involved should be approached too e.g. the LSC for Chesterfield. Judy felt it was important to ensure funding would be available as in the past BP had developed the Study skills programme which had not been delivered because of funding issues.  
Action: Judy to discuss LSC links further with Chesterfield representatives 

· The importance of involving HE admissions staff in the development of a new Access Award was reinforced. The Project Worker Caroline West is planning some workshops to address this issue. 
· Clive indicated that other models for this type of Access Award are available and run successfully, for example he has moderated a programme at Edge Hill College which runs a six week summer school which is very successful in bringing in non-traditional students. There is also an on-line version of the programme.  
· There was a short discussion on the need to promote Access to HE programmes as vocational progression routes where this is relevant e.g. Access to Health and Nursing careers, Access to Business, etc.
· With regard to Modern Apprentices progression to HE, the LSC have asked Building Pathways to lead on implementing the recommendations of the EKOS report on progression routes into Higher Education. Judy has met with Paul Raybould from the LSC to discuss the work and to focus on more likely opportunities that exist.   The new Project Worker would carry out the work but there may be a need for additional people to work on this project. The ideas are being taken forward by the engineering and construction group and workshops in these curriculum areas is planned for late February/early March.
· Attendance at recent curriculum group meetings has been very good.  Judy felt that the Project is now developing a clearer agenda. 
· There are some ongoing developments with the NHSU and the South Yorkshire workforce confederation particularly relating to Mental Health careers. More information on these will be available at the next meeting.
· The Business and IT curriculum group (a new group) had been very well attended.  A full working day has been planned for early February focusing on progression to HE for 16-19 years through vocational level 3 programmes.  Activities planned include visits in/out of colleges with a possible link to the Master class initiative which Business Education South Yorkshire is planning.

Action:  PL and JP requested lists of the curriculum group attendees to inform them which areas their members of staff were involved with.
 

Action:  CM requested that the minutes of the groups and attendee lists be put on the BP website.
 

· Links with other organisations: Judy had met with a representative from the LSDA about vocational programmes. Emphasis was given to AVCEs which the DFES continues to support as they fit with the schools 14-19 curriculum agenda. The group took the opportunity to discuss issues around AVCEs and National Diplomas further.  Some colleges are switching from AVCEs to the older National Diplomas because of the restrictions of the curriculum with the AVCEs.
· Dissemination activities: Judy took part in several events in the autumn. Recently,  BP work on credit has been used to inform the new national credit framework developments 
 

· Spring Conference on Vocational routes to Higher Education. An event is being planned for Thursday 1st April on vocational education routes to HE. Judy invited the group for suggestions of speakers.

 

Action:  CM suggested that JS forward the proposed programme to the members over the next couple of days to see if the members would have any suggestions as to the target audience.
 

Action:  JS suggested the fees for this type of event would be in the region of £45/50. The members of the group were in agreement.  

 

01/05   South Yorkshire Aimhigher - Partnerships for Progression
 

Jed O'Neil gave an update on the developments of the Aim higher-Partnerships for Progression activity plan. Key points noted included:
· Graduation Project: Case studies had been disseminated in Schools and Colleges.  The team had been out to colleges and had 365 case studies.

· Aimhigher Classes: Business Education in South Yorkshire planned vocational Master Classes for years 9, 10 and 11 delivered to HEIs and colleges.  BE-SY were making use of COVES for students.

· Work Experience Placement Scheme: This project was aiming to get students with no family history of HE to undertake work placements in a HE environment.
· Disability: a team of consultants has been employed to undertake an audit of all outreach activities in South Yorkshire developed to meet the needs of disabled students. The focus would be on current activities and gaps in services for disabled learners will be identified. This will inform the development of future Aimhigher activities.
· Professions Progression Partnership: Research had been carried out with the University of Sheffield to break down barriers for under-represented groups looking at gaining preferential progression routes into professions such as law, accountancy and architecture.
· Mentoring: The Doncaster Mentoring scheme is underway with 200 mentors in Doncaster Schools.  There is a possibility of extending this work  through the integration of Aimhigher. 
· Aimhigher P4P - Excellence Challenge Integration: Jed gave an update on the Aimhigher, P4P - Excellence Challenge integration process. South Yorkshire has been a test bed for the process. The late spring will see a new plan written for the integration process. There is an additional £1.3 million to support the sub-region plans. Existing Aimhigher plans will continue until 2006 when full integration will occur. However there is a need to develop a new plan for the new money which will involve reviewing the existing work and identifying gaps and where resources can be more effective. 
· The Aimhigher Steering group are recruiting someone to write the new plan.  Jed distributed details of the person specification the project would be looking for in a Plan writer.  

 

Action:  JO to email PH a copy of the Plan Writer paper.
 
· There was a discussion around the P4P activities and integration planning. Some points raised:

· There have been four national test beds of the integration process and their findings are informing the national guidance on the planning process.
· The integration process is challenging for the sub-region. Building Pathways role in the integration needs careful thought
· The LSC is becoming a stronger partner in the WP funding process and is partly steering the direction of the guidance for sub-regions

· How the resources will be divided up is the responsibility of the steering group. SYFEC represents local colleges on this 
· The group were informed they could find more information on the Action On Access website.
www.actiononaccess.org
01/06   Building Pathways Aim Higher - P4P Project Proposals
 

· Judy presented a summary of the projects currently planned (PG14/04/02) The projects identified reflected the changing direction of BP with some attention now given to activities for younger learners on vocational programmes. 
· It was expressed that BP should plan to disseminate outcomes  of the Projects at a future date. The audience should include those organisations who fund programmes such as the LSC. Judy agreed that this could be done towards the end of the calendar year. 
            
01/07   Financial Report
 

· An updated Financial Report for the Project from January to December was tabled (PG14/04/04)
· The project finances are in a healthy position with projects forecast to cost up to 50K.  The forecast did not include planned rises in staff salaries; publicity costs for the proposed database; the cost of the planned Spring event; and additional income that may come into the Project from the LSC.  
· Members were reminded that BP invoices for partner costs would be sent out in the near future
Action:  MR to send out invites  to invoice BP for activity July - December.
            
01/08   Any Other Business
 

           The date of the next meeting had been scheduled for Tuesday 20th April 2004, 
the venue would be confirmed.
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