Notes of meeting to review CAN/BP Access to HE framework and new Access proposals held at 2134 Oaklands on 20th September 2004
Present:

Liz Hawkins

Val Regan

Judy Smith

Andree Eaves

Dave Berry

1. It was agreed that the meeting was to review how the BP/OCN framework was working, and in particular consider some issues that Andrée had presented for discussion. The points for discussion could be considered in the light of new proposals for further Vocational Access(VA) developments.

2. Judy presented her perception of the current position and in particular picked up on points raised in the Building Pathways evaluation which had highlighted the strength of the partnership in shaping and developing the framework of units in health sciences/social sciences and humanities. It was noted that the health/social sciences developments had helped develop a clear progression pathway but the humanities units were delivered in a more disparate way. It was important to learn from the past experiences in developing the framework and learn from providers/moderators of their experience in delivering the new curriculum.
3. Val updated the group about progress with the NOCN National Credit and Qualifications framework (CQF). It was noted that links with Access are not quite clear yet and there was a need to keep updating on national progress in this area. 
4. Some key elements of the CQF which could influence the next phases of BP/OCN developments in Access:

· The framework will have a national influence rather than local

· Focus on up-skilling rather than just general learning

· Provision will be mapped to 15 sector skills

· Each unit developed will be tagged for particular pathways but groups of units can be clustered together to support qualifications achievements

5. There was a discussion about how the new framework contains elements that mirror previous developments with BP Framework of units, namely:

· The provision of generic units with prescriptive assessment strategies (known as Unit plus information in CQF)

· Assessment strategies - prescribed and optional

· A handbook detailing how the units can/should  be used 

· Possible options for shorter programmes providing flexibility and credit accumulation opportunities e.g Valuing Learning and Fast Forward 

· The units in the CQF may have future links with apprentice's progression (Judy pointed to new Adult Apprentice pilots which currently do not have a Technical certificate but could possibly be Access to HE units)

· Val pointed out that the rationale for the new framework is that it should provide a lighter touch approach for providers, that there is some common elements for all, that templates will exist for providing additional units. QCA support has been indicated and the structures are coming together now.
6. Following discussion it was recognised there was some opportunities presented by using the NOCN framework to develop parallel activities with Access although it has to be acknowledged that currently there is no official remit from the QAA to undertake this development. It was agreed that there is some benefit to be gained from reviewing issues around the delivering and support processes for the OCN//BP health access framework before undertaking further development work.  Andrée had raised some points in a discussion paper. The workshop addressed these points with key aspects of the discussion highlighted :

User information

· A guide had been written for users of the new BP units. The aim was to place the units in context, explain requirements for assessment and so on. It was agreed that access to this guidance may be limited and this would need to be further developed in the future.  

Assessment of units

· Assessment was not fully prescribed, the balance of assessment is important. It had been expressed by moderators that they hadn't fully engaged with the overview of implementation of BP units - thought BP was involved in this. The issue of disseminating common issues to users was discussed with comments on assessment, recommendations and good practice to be highlighted. It was agreed that an annual review of the use/moderation of the units may be needed

Moderation
· Within discussion of assessment the role of moderators was discussed. Val pointed out that in the new CQF there will be curriculum and specialist moderators overseeing sectors and 'products'. It is important to coordinate all information relevant to each group. The Access developments should ensure this happens with input from HE being important too. 
Unit modification
· Andree asked how modifications can be included and all partners informed about them. Also what is the process if anyone wanted to add units to the framework? It was agreed that there should not be any modifications made at the present time. In addition it is OCN role to ensure that partners informed of any new units. 

Framework evaluation
· It was agreed that there could be a survey of providers undertaken to assess their use of the framework as their response could still be relevant to future developments. Particularly important is the need for a new focus on assessment
7. Future developments. There was a wide ranging discussion about present and future developments. A summary of the discussion with points for future planning is noted:
· Vocational Access programmes - links with apprenticeships especially adult apprentices should be explored 

· There is a need for Staff Development for any new access developments which may go beyond access staff to ensure all curriculum areas are involved

· There is potential to build on the issue of a credit framework in access with short programmes/products to allow different types/modes of learning to be undertaken

· The rationale for new provision should be clear - this needs to be made explicit to providers/partners. 
· There will be a need to 'sell' the model of vocational  access to providers e.g for adult learners, progression pathways through vocational learning to meet skills demand. There may be a need to widen the scope of those to be involved over and above access providers
· The idea of a Centre Approval handbook for the new CQF is being discussed - the idea could be replicated for new Access development - building on the current Guidance document of the BP framework

· Assessment strategy will be key to future developments and this may require focus for staff development- e.g for moderators as well as staff/providers. Staged process required.
· Process for developing curriculum, for modification, for approval of new units, etc will need to be determined

· New communications strategy around developments will be needed- e.g conferencing /bulletin board, etc
· Process for approval will change: 
i. Centre approved (replaces current standing approvals panel'

ii. rationale for framework will need to be explicit

iii. annual review will be required- approval/use

iv. modification/additions may need approval
· QAA licence will need to be considered in development of any new curriculum. will need to get QAA endorsement of development

Action:

· It was agreed that the role and responsibilities including targets and outcomes for developing the new vocational access (VA) framework requires more thought- Judy to give further thought, discuss with JS and include OCN staff. Meet deadline for project proposal for Integrated Aim higher

· Val sees role of new Development worker to develop the architecture for any new VA framework. This will include developing the structure and elements within this including the units and contents, the Unit Plus information, the quality assessment processes. In addition it is important to assess what is already in existence that can be included and feasibility for development. JS to ensure these issues feature as part of job-role
· It was agreed that there could be a launch event for any new developments. This could include details of feedback of existing provision and use of BP framework. JS to send survey to existing users. Once funding proposal agreed launch date to be set. 
· It was agreed that a staff development event for moderators may be required. The date for this will be set once Project is underway. 

