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Notes of a meeting held on Wednesday 8 October 2003 at The Boardroom, City Campus, Sheffield Hallam University

Present:
Clive Macdonald
Sheffield Hallam University (Chair)



Marienne Ross
Building Pathways (Clerk)



Judy Smith

Building Pathways



Colin Rainey

Dearne Valley College



Jackie Powell

Chesterfield College



Jed O'Neill

Aim Higher- P4P



                        John Popham

SYFEC


John Sanders

Open College Network


Mary Briggs

Grimsby College



Mike Cuthbert

Barnsley College



Phil Lester

Sheffield College


Sue Webb

The University of Sheffield



Tracey Smith

ACN, Sheffield Hallam University



Diane Holmes

Wakefield College



Mark Hodkinson
West Notts College




John Garrett 

Thomas Rotherham College


Apologies:
Jane Hawley

Sheffield First Partnership


Gary Groom

Rotherham College of Arts and Technology


Patricia Milner

Wakefield College



Helen Trayers

Rother Valley College


Keith Dennis

West Nottinghamshire College



Jan Novitzky

NHSU



Hilary Young

The Open University



Hazel Baxter

Rother Valley College

01/01
Minutes of the last meeting


The minutes of the last meeting were approved as an accurate record.

01/02
Matters Arising


There were no matters arising from the last meeting.
01/03   Co-ordinators Report

The Project Co-ordinator introduced PG/13/03/03. Particular note was made of:
· The cancellation of the Access to HE workshop for the 1st September.  This had been due to the timing rather than to a lack of interest in the proposals. John Sanders agreed that there had been a lot of interest generated amongst the partners and a previous meeting in July had been very well attended. The work was being taken forward in other ways.
· The effectiveness of the curriculum groups. Colin Rainey thanked Judy for organising the Public Services Group Meeting and gave apologies that there was no representation from DVC. 
· The Advanced Modern Apprentices (AMA) Research Report.  CM led a discussion about the need for bridging programmes for AMAs to progress to HE which, although necessary, may prove an additional barrier to some people. There was a need for HEIs to be more engaged in the discussion about progression, with support possibly built into existing programmes as additionality rather than more programmes.   Whilst the number of AMAs was still small this may make the task more difficult. John Popham, for SYFEC acknowledged that currently the completion rates of AMAs was low although the LSC have aspirations to improve on the existing situation. The report on progression to HE was only one part of a bigger plan the LSC was involved in. There was a general discussion about the issues surrounding progression for AMAs including:

· the role employers and training providers play and their relationship with the LSC, 
· the need for specific role models/case studies to support the work, 
· the issue of funding especially Level 4/5 programmes of study where employers and trainers are reluctant to pay fees for learners, 

· The need for clear data on the numbers progressing.
JS indicated that the Action Plan includes developing the recommendations of the AMA report and this would involve working closely with the LSC.
01/04
Building Pathways Evaluation 

Sue Webb gave a presentation on the key findings of her evaluation of Building Pathways. She has produced a full report with the detailed findings of the research and a shorter summary which will be circulated to partners. Some of the main issues identified include:
· The lack of quantitative evidence- mostly the evidence has been obtained through qualitative interviews with partners involved in the activities 

· The strengths of BP role in meeting the aims of the project e.g. by providing 

· Practical support and organisation

· Making contacts

· Acting as catalyst and facilitator

· Financial support

· Employer links

· Mapping routes of progression

· Networking and raising consciousness

· New curriculum developments
· Some conclusions:

· That partnerships take time to develop

· Questioning if the ‘qualification poor’ are the right target
· Project objectives need to link to institutional objectives  

· The need to work top down and bottom up

· Communication difficult in large F/HEIs

· Localism and size matter

· Agreements may be ‘one offs’- but templates can be shared

· Measurement of learner success needed
· Suggestions for the future of the project:
· More formal role for BP needed

· More mapping and articulation

· Champions are key

· Advice and guidance needed

· Embed the ‘honest broker’

· Recognise BP as learner advocate

· Collect hard evidence of progression

There was a general discussion on the findings. John Sanders recognised the positive aspects of the research in relation to the development of the partnership and agreed there is still a problem obtaining accurate information and data. JS suggested it is difficult to judge if things would have happened without Building Pathways and difficult to measure partnerships.  CR noted that the project allows colleagues to come together in a neutral forum to discuss issues relevant to progression and, without BP, HND students may not use the progression opportunities.  Also staff feel more confident about giving information to learners.  Sue pointed out the inconsistencies across different curriculum areas of BP activity. CM noted that in return for a small financial investment the outcome of BP activity was quite significant and good value for money. With regard to the future he felt the Project seems secure under the P4P activity plan. It may be relevant for the findings of the research to be reflected in the BP Action Plan.  CM suggested that the findings should be made available to all the partners. To disseminate the findings to a wider audience he suggested colleagues could invite Judy and him to make a presentation to partners in appropriate fora. 
Action: JS to circulate Executive Summary electronically to partners with copies sent to College Principles.
01/05
South Yorkshire Aim Higher - Partnerships for Progression
Jed O'Neil gave an update on the developments of the Aimhigher-Partnerships for Progression activity plan. Jed pointed out that BP would get the largest amount of funding for a single project out of the South Yorkshire plan because of the partnership proposals. Other large projects included a mentoring project in Doncaster which also has LSC funding and a Graduation Project which was developed initially in SHU but is being extended across all partners.  Other main activities to be funded include:

· developing more support for learners to enter specific professions

· disability outreach work,

· research on the needs of Black and Ethnic Minority groups,

· IAG project,

· Community learning project

· Work experience project
· Master classes (including vocational master classes)

· Yr 9 residentials
Jed also discussed the future integration of Excellence Challenge with P4P. S.Yorks P4P has been invited to be a test-bed for the integration process which will occur from April next year. Existing Excellence Challenge activity which should finish in March will be funded now after this date but will need to take into account integration with P4P activity. There was an issue of the amount of money invested in both EC and P4P and how this will be distributed in the future. The integration will have implications for future management structures of the two strands. The test bed approach is an attempt to address these issues before the process is undertaken nationally.
01/06
Building Pathways Aim Higher - P4P Action Plan

Judy stressed the need for partners to come forward with ideas for projects that could be funded through BP. The ideas for the Access proposals are the only projects which are coming together. There is a need to formulate some new ideas to support the targets of the Action Plan particularly related to the Level 3 Vocational routes. As part of the Aimhigher-P4P developments, SYFEC had encouraged colleges to write bids for WP activities which were not all funded this year. It is possible that these ideas could be funded through BP now. 
There was a general discussion about where WP activity should be focussed. Some of main points summarised:

· JP pointed out how there was a need to be aware of the link between BP action plan and Excellence Challenge activities taking place in colleges. 
· Routes to HE in FE should also be recognised when thinking about progression to HE. Colleges are now developing their HE programmes more as progression routes for FE learners on vocational programmes.  

· The links with any new Foundation degree developments was discussed. Currently developments are slow but more FDs will be developed next year. 
· PL pointed out that many HNDs will become FDs in the future but at present HNDs are still popular

· Under terms of P4P, BP would not be able to support curriculum development of FDs but could support to clarify routes into and out of FDs

· There was a need to develop more links with employers- this is where SYFEC and BP could work together more

· The increase in FDs was discussed. CM pointed out the limits on any additional numbers being proposed by HEFCE, in relation to the number of providers and the need to have a significant cohort of learners.
Action: Judy to send colleagues an electronic version of the project proposal form and make contact to discuss any proposals.

01/07
Financial Report
A Financial Report for the Project from January to September was tabled. The project finances were in a healthy position with a payment from P4P funds due to be paid into the Project.  There had been some income brought forward from the transition period with additional funds from the LSC to be included for the  BP contribution to the MA project. 
01/08
Any Other Business
John Sanders asked partners to make note of the OCN QAA review which was planned for the 12th/13th November. BP  and senior managers of colleges would be invited to participate in the review as well as  Access Co-ordinators. 
01/09
Agree Schedule of Meetings for 2003-2004

Meeting dates were circulated. A request for a venue for each meeting was requested.

	Date
	Time
	Venue



	Wednesday 8th October 2003
	2pm - 4pm
	The Board Room, City Campus, SHU

	Wednesday 7th January 2004
	10am - 12pm
	TBC

	Tuesday 6th April 2004
	10am - 12pm
	TBC

	Wednesday 2nd June 2004
	10am - 12pm
	TBC
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