Notes of Building Pathways Engineering and Construction Resource Managers meeting held on Thursday 27th November 2003 at RCAT, 9:30 – 11:30 am.

Attendance:

Tony Oakley 

RCAT

Mervyn Burrows
Doncaster College

Barry Dolan

Barnsley College

Judy Smith 

Building Pathways

Apologies

Liz Lye


School of Environment & Development, SHU

John Slater

School of Engineering, SHU

Peter Westland          School of Environment & Development, SHU


Jeff Townend             Barnsley College

Rory Cunningham      Doncaster College

Liz Lye                        Sheffield Hallam University
David Wadkin            Rotherham College of Arts and Technology

David Ellis                 Sheffield College

Michael Blackwell      Sheffield College

Colin Phelps              RCAT

Phil Bates                  Chesterfield College

Lisa O'Toole              CITB

Stuart Scholey          The School of Engineering, SHU

1. Building Pathways 
Judy Smith explained the background of Building Pathways to the new members of the group and identified the action plans for the current round of funding through the Aimhigher–P4P strategy. She also updated the group on the proposed integration with Excellence Challenge from April 2004.

2. General Discussion
The group had a wide-ranging discussion on some of the issues affecting the programmes delivered in colleges. The main points included the following:

· Demand for programmes 
There seems to be a good demand for the programmes by young learners. The publicity about the need for plumbers has increased demand for this type of programme as well as for gas engineers and construction workers.
· Staffing
A major concern for all the partners is the need for new staff to teach the learners. The workforce is on average aged over 50 yrs and there is a need to recruit more practitioners to come into FE to share their skills and experience with the students. It is hard finding staff of the right calibre but also with interest in the positions. The salaries on offer are not always favourable compared to those given in industry thus people are reluctant to enter the teaching profession, although all the colleges seem to be offering incentives to new teachers. There is also inevitably some movement of staff from one institution to another rather than bringing in new people. CITB is aware of the problem as are the industries as a whole. The discussion considered some of the options available to colleges but there seemed to be little obvious solution with individual colleges trying different approaches to attract and keep staff. For example Doncaster College was looking to work with the local jobcentre to try different approaches to get trained personnel to come into teaching. Tony was concerned that within the next five years unless something was done there would be a lot of staff retiring and very few others coming along to take their place. In view of the emphasis on vocational education and training it seemed important to get this message across to policy makers.
· Links with Schools
There was a general discussion about the use of 'flexibilities funding' and how colleges were bringing learners into college from schools, to gain experience on the practical elements of vocational programmes such as construction, plumbing, etc. Generally this seems to be a successful programme. The group described how they are working with staff in schools and had staff exchanges which have enhanced their relationships. The issue of discipline was discussed with the colleges finding they have to be strict in disciplining school children when they first come into college but they felt they were overcoming a lot of potential problems.
· Development of COVE
Tony informed the group that RCAT are involved in a bid to gain COVE status in the area of manufacturing engineering. This was in the early stages but would have relevance for learners understanding progression routes. Judy pointed out how the Aimhigher initiative emphasises the need to have WP activity closely aligned to COVEs and therefore BP would be interested in the development.

· Modern Apprenticeships
· There was a general discussion about the technical skills element of the MA programmes. Barry outlined how Barnsley is using the National Award – a BTEC six unit award as a bridge for NVQ/MAs in Construction to enter the HNC/D. 
· Key skills - the partners are trying different methods for encouraging MAs to complete Key Skills. Barnsley has spent time integrating them into the main technical programme. The evidence for the portfolio mainly comes through a unit related to Health and Safety so learners can readily see the relevance of the activity. This is delivered in a 3 day intensive learning programme. Learners who have GCSE English are exempt from the Level 1 communication test.  With the Level 2 portfolio there are found some problems providing evidence of a 1000 word document. Doncaster has a dedicated Key Skills co-ordinator to help with key skills. They have 75-80% achievement with the portfolio but are unsure yet about achievement in the test. Doncaster is part of a pilot of a C&G on-line testing programme for KS. They are finding this a useful tool. Other partners are interested in the model.
3. Building Pathways Activity Plan
· Members discussed where the group should concentrate activity through BP this year. It was felt that there was a need to try to implement some of the recommendations of the EKOS report on progression to HE for Modern Apprentices. The group felt there was a multi-stranded approach which could be taken including:  

· ensuring pathways are smooth for learners, 

· to inform  MAs themselves of the options for progression; 

· to have a clearer picture of the numbers already progressing and those wanting progression 

· to provide information for parents and employers

· to work closely with training providers and SSCs
Action: It was agreed that two workshops could be held to develop the details of the 'package' of activities for promoting routes to HE for AMAs. One workshop would focus on Construction, the other on Engineering. 

Suggested Dates: Monday 26th January or 2nd February for Engineering




Friday 30th January or 6th February for Construction 
BP to organise 
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